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Approval of July 10, 2014 Facilities Committee Meeting Minutes 
   

The Minutes for the Facilities Committee Meeting of July 10, 2014 are presented for 
Committee approval. 
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South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus 
Thursday, July 10th, 2014 

@ 4:30 PM 
McAllen, Texas 

 
MINUTES 

 
The Facilities Committee Meeting was held on Thursday, July 10th, 2014 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 4:40 with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Mr. Roy de León, Dr. Alejo Salinas, Jr., Mr. Jesse 
Villarreal, and Mrs. Graciela Farias 
 
Members absent: Mr. Paul R. Rodriguez and Ms. Rose Benavidez 
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Gerry 
Rodriguez, Mr. George McCaleb, Mr. Cody Gregg, Mrs. Becky Cavazos, Mr. Ricardo de 
la Garza, Ms. Alicia Gomez, Mr. Gilbert Gallegos, Mr. Rolando Garcia, Mr. Eddie Vela, 
Mr. Hugo Avila, Mr. Danny Boultinghouse, and Mr. Andrew Fish 

 
 

Approval of June 12, 2014 Facilities Committee Meeting Minutes 
   

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mrs. Graciela Farias, the 
Minutes for the Facilities Committee Meeting of June 12, 2014 were approved as 
written.  The motion carried. 
 
Committee Chair Mr. Gary Gurwitz took the agenda items out of order to ensure 
that all items for Board recommendation were completed before addressing the 
discussion items.  The Committee addressed each agenda item in the order 
presented in these Minutes. 
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Review and Recommend Action on Contracting Mechanical, 
Electrical, and Plumbing Engineering Design Services for District-

Wide Parking Lot Lighting Upgrades 

Approval to contract Mechanical, Electrical, and Plumbing (MEP) engineering design 
services for the District-Wide Parking Lot Lighting Upgrades will be requested at the 
July 29, 2014 Board meeting. 

As part of the FY 2013-2014 Facilities Deferred Maintenance Plan, staff scheduled 
Phase I replacement of some parking lot light fixtures which had met their life cycle 
expectancy of fifteen years or more.  This plan included the use of new LED fixtures 
which would reduce maintenance, have an increased life cycle, and reduce energy 
consumption.  This light fixture replacement project would begin by contracting MEP 
engineering design services with one of the current firms approved for on-call services. 
 
The three civil engineering firms listed below were previously approved by the Board for 
one year to provide professional services as needed for projects under $300,000.00. 
 

1. DBR Engineering Consultants, Inc. 
2. Halff Associates, Inc. 
3. Sigma HN Engineers, PLLC 

 
Since this list of MEP firms was approved at the June 26, 2014 Board meeting, none of 
these firms had been contracted for on-call services.  The first recommendation was 
based on an alphabetical selection, placing DBR Engineering Consultants, Inc. as the 
first firm to provide these services.   As additional projects are awarded to these firms by 
the Board, staff will begin recommending firms based upon a rotation, designed to 
equitably balance the awards amongst all three firms. 
 
Funds were available in the FY 2013-2014 construction budget for design and 
construction of these improvements, with final amount to be negotiated. 
 

Project Budget 
Budget 

Components 
Available 

Funds 
Estimated Cost 

Design $10,000
Actual design fees are estimated between 
$9,000 and $10,000 and will be finalized during 
contract negotiations 

Construction $100,000
Actual cost will be determined after the 
solicitation of construction proposals 

  
Upon a motion by Mr. Roy de León and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to contract Mechanical, Electrical, and 
Plumbing (MEP) engineering design services with DBR Engineering Consultants, Inc. 
for the District-Wide Parking Lot Lighting Upgrades as presented.  The motion carried. 
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Review and Recommend Action on Contracting Construction 
Services for Pecan Campus Ann Richards Administration Building 

Grants/Accountability Office Improvements 

Approval to select a contractor for the Pecan Campus Ann Richards Administration 
Building Grants/Accountability Office Improvements will be requested at the July 29, 
2014 Board meeting. 
 
In October 2013, the Board approved design services with EGV Architects to prepare 
plans and specifications for these building modifications.  Funds for modifications to the 
Grants and Accountability area at the Pecan Campus were included in the FY 2013-
2014 construction budget.  These improvements included the following: 
 
 Conversion of former telecommunications room into two staff offices 
 Removal of telecommunications infrastructure which is outdated and no longer in 

use 
 Modifications to HVAC system to adapt to new use of space 
 Improvement of space efficiency by creating staff offices 

 
STC staff and EGV Architects issued the necessary plans and specifications for the 
solicitation of competitive sealed proposals. Solicitation of competitive sealed proposals 
for this project began on June 2, 2014. A total of ten (10) sets of construction 
documents were issued to general contractors, sub-contractors, and suppliers and a 
total of six (6) proposals were received on June 19, 2014.   
  

Timeline for Solicitation of Competitive Sealed Proposals 

June 2, 2014 
Solicitation of competitive sealed proposals. 
Ten (10) sets of construction documents were issued.  

June 19, 2014 Six (6) proposals were received. 

 
Staff evaluated these proposals and prepared a proposal summary, which was included 
in the packet.  It was recommended that the top ranked contractor be recommended for 
Board approval. Funds were budgeted in the FY 2013-2014 Construction budget for this 
project. 
 
Upon a motion by Mr. Gary Gurwitz and a second by Mrs. Graciela Farias, the Facilities 
Committee recommended Board approval to contract construction services with 5 Star 
Construction Company in the amount of $94,600.00 for the Pecan Campus Ann 
Richards Administration Building Grants/Accountability Office Improvements project as 
presented.  The motion carried. 
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Review and Recommend Action on Substantial or Final Completion of 
the Following Projects 

Approval of substantial or final completion and release of final payment for the following 
projects will be requested at the July 29, 2014 Board meeting: 

Projects 
Substantial 
Completion 

Final 
Completion 

Documents Attached

1. Pecan and Starr County 
Campus Repainting of 
Exterior Stucco Walls 

Recommended No Certificate of Substantial
Completion 

2. Mid Valley Campus Art Lab 
Improvements 

Previously 
Approved 

Recommended Final Completion Letter

3. Starr County Campus 
HVAC Chiller Replacement 

Previously 
Approved 

Recommended Final Completion Letter

 
1. Pecan and Starr County Campus Repainting of Exterior Stucco Walls 
 
It was recommended that substantial completion for this project with Alpha Building 
Corporation be approved. 
 
Architects with Amtech Building Sciences and STC staff visited the site and developed a 
construction punch list.  As a result of this site visit and observation of the completed 
work, a Certificate of Substantial Completion for the project was certified on June 22, 
2014. Substantial Completion was accomplished within the time allowed in the 
Owner/Contractor agreement for this project. A copy of the Substantial Completion 
Certificate was included in the packet. 
 
Alpha Building Corporation would continue working on the punch list items identified 
and would have thirty (30) days to complete before final completion can be 
recommended for approval.  It was anticipated that final acceptance of this project 
would be recommended for approval at the August 2014 Board meeting. 
 
2. Mid Valley Campus Art Lab Improvements 
 
It was recommended that Final Completion for this project with All Pro Contractors be 
approved. 
 
Final Completion including punch list requirements were accomplished as required in 
the Owner/Contractor agreement for this project. It was recommended that final 
completion and release of final payment for this project with All Pro Contractors be 
approved.  The original cost approved for this project was in the amount of $9,877.00. 
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The following chart summarizes the above information:  
 
Construction 

Budget 
Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$40,000 $42,500 $0 $42,500 $32,623 $9,877 

 
On July 2, 2014 STC Planning & Construction Department staff inspected the site to 
confirm that all punch list items were completed.   
 
3. Starr County Campus HVAC Chiller Replacement 
 
It was recommended that Final Completion for this project with Highmark Construction 
be approved. 
 
Final Completion including punch list requirements were accomplished as required in 
the Owner/Contractor agreement for this project.  STC staff delayed recommending 
approval of final completion for this project while investigating the cause for improper 
water pump performance.  It was determined that the cause was improper configuration 
of the system controls by the manufacturer.  Staff since worked with the chiller 
manufacturer and a testing and balancing engineering firm which properly configured 
the system controls.  During the time the system was being reconfigured, the contractor 
completed the required punch list items.  Staff and a project engineer at Halff 
Associates were satisfied with the final outcome of this new chiller system and were 
ready to recommended approval of final completion and release of final payment for this 
project with Highmark Construction.  The original cost approved for this project was in 
the amount of $299,000. 
 
The following chart summarizes the above information:  
 
Construction 

Budget 
Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$290,000 $299,000 ($10,500) $288,500 $284,050 $4,450 

 
On June 10, 2014 STC Planning & Construction Department staff inspected the site to 
confirm that all punch list items were completed.  
 
Upon a motion by Mr. Gary Gurwitz and a second by Mr. Jesse Villarreal, the Facilities 
Committee recommended Board approval of the substantial or final completion and 
release of final payment of the projects as presented.  The motion carried. 
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Update on Status of Construction Projects 
 

The Facilities Planning & Construction staff prepared the attached design and 
construction update. This update summarized the status of each capital improvement 
project currently in progress.  Gerry Rodriguez was present to respond to questions and 
address concerns of the Committee.  No questions were asked, and no action was 
necessary. 
 
 

Update on Pecan Campus and Pecan Plaza Hail Damage Repairs 

 
Mr. Gerry Rodriguez, Director of Facilities Planning and Construction, provided an 
update on status of hail damage repairs during the July 10, 2014 Facilities Committee 
meeting. 
 
The total hail damage repair costs can be summarized as follows: 
 

 
 
 
 
 
 
 
 
 
 
 

Staff continued to forward various construction documents to Chubb for their review.  
Chubb would provide an updated settlement offer once all documents from STC were 
provided.  Pending documents included items such as final payment applications, final 
deductive change orders, and final letters from the architect recommending acceptance 
of final completion.  These items would be completed and submitted after final 
completion and final payment for the last hail damage related project, anticipated for 
August 2014. 
 
Tables summarizing the Status of Hail Damage Project Repairs by Location, Status of 
Hail Damage Repairs, and a Preliminary Cost Summary (as of July 7, 2014) of Hail 
Damage Repairs were included in the packet. 
  
This item was for the Committee’s information only. No action was requested. 

 

 

Hail Damage Repairs Cost Summary 
 

Owner Requested Repairs $332,688.26

Hail Damage Repairs Costs 7,677,625.88

Total Repair Costs 8,010,314.14

Less Insurance Coverage 3,272,813.37

STC Out-of-pocket Costs $4,737,500.77
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Review and Discussion of Role and Organization of the Facilities 
Committee 

In preparation for the implementation of the 2013 Bond Construction Program, the 
Facilities Committee was asked to review and discuss its role and operating procedures 
so that important matters before the Committee can be accommodated as expediently 
as possible.  Specific concerns relate to the need for semimonthly meetings and the 
presence of four members to constitute a quorum. 
 
Meeting Scheduling 
RFQ responses for Architects for the 2013 Bond Construction Program projects were 
expected by September 16, 2014. After that date, the Facilities Committee would need 
to consider meeting semimonthly to stay current on the progress of all construction 
issues related to the 2013 Bond Construction Program, as well as normal facilities 
issues at the College. 
 
It was recommended that the Facilities Committee meet at its regularly scheduled time, 
from 4:30 to 5:30 p.m. on the second Thursday of each month.  Additionally, it was 
recommended that the Facilities Committee begin holding a second monthly meeting 
from 4:00 to 5:00 p.m. on the 4th Tuesday of each month prior to the regular monthly 
Board meeting, or whichever date the regular monthly Board meeting was scheduled. 
 
At these meetings, staff and the Construction Program Management Services firm 
would provide the Facilities Committee with updates, and request recommendations for 
Board approval as needed. 
 
Quorum Requirements 
Legal Counsel advised that the inclusion of all Trustees on the Facilities Committee 
increased that committee’s quorum requirement to four Trustees in attendance at any 
meeting.  Without this quorum in attendance at a meeting, no formal action may take 
place.  The Committee would be able to hear presentations and deliberate without 
action. 
 
Committee Chairman Mr. Gary Gurwitz expressed the concern that as the 2013 Bond 
Construction Program continued for approximately three years, Trustees may find it 
difficult to regularly meet the increased attendance requirement.  Mr. Gurwitz wanted to 
avoid any quorum issues with the Committee. 
 
Legal Counsel identified Policy#1110: Board Committees as the source of the quorum 
definition for Committees.  He opined that state statute did not place a quorum 
requirement on Committees whose actions were limited to recommendations for 
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subsequent Board consideration.  Legal Counsel advised that editing Policy #1110 to 
remove the definition of a quorum for the Board would be sufficient to allow Committees 
of the Board of Trustees to meet as long as at least one Committee member was in 
attendance.  At such a meeting, the Committee could hear and deliberate issues and 
make recommendations for subsequent Board consideration and action. 
 
Differention of Role of Facilities Committee as Compared to Role of the Board 
Since all Board members now served on the Facilities Committee, it became important 
to clearly differentiate the role of the Facilities Committeee as compared to the Role of 
the Board.  The Committee Chair concurred that the Facilities Committee could hear 
and deliberate issues, but could take no formal action beyond making recommendations 
for Board consideration and action. 
 
The Trustees were asked for feedback on the proposed meeting schedule, 
consideration of the quorum requirements, and differentiation between the role of the 
Facilities Committee and the role of the Board to help ensure expedient functioning of 
the Facilities Committee during the 2013 Bond Construction Program.  The feedback 
was supportive of the proposed revisions to Policy #1110: Board Committees, and 
Legal Counsel agreed to make the necessary revisions in time for Board consideration 
of approval at the July 29, 2014 Board meeting. 

 

Update and Look Ahead 2013 Bond Construction Program 

Staff announced that the RFQ for Architecural Services for the 2013 Bond Construction 
Program was being finalized, and would soon be ready for publication. 
 
The Committee determined that the Board should review and approve publication of this 
RFQ.   
  
The Trustees requested that a Board Work Session be scheduled to preceed the 
Regular Board meeting scheduled for Tuesday, July 29, 2014.  Staff agreed to 
coordinate this workshop. 
 
The Board would review the RFQ and work with the CPM Services firm to determine: 

1. The criteria to be used to evaluate respondents, and how this criteria aligned with 
the criteria used by the College for projects not managed by a CPM Services 
firm, 

2. How the various 2013 Bond Construction Program projects would be packaged 
together for solicitation of qualifications, and 

3. What process the CPM Services firm will use in evaluating responses and 
presenting recommendations to the Facilities Committee an dBoard of Trustees. 
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Adjournment 
 

There being no further business to discuss, the Facilities Committee Meeting of the 
South Texas College Board of Trustees adjourned at 5:39 p.m. 
 
I certify that the foregoing are the true and correct minutes of the July 10th, 2014 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Review and Discussion of Capital Improvements and Renewals and 
Replacements Projects for FY 2014 – 2015 

Gerry Rodriguez will be present at the August 14, 2014 Facilities Committee meeting to 
review the proposed Capital Improvement Projects budgeted for FY 2014-2015 and 
the Renewals and Replacements budgeted for FY 2014-2015.   The proposed projects 
listed are not related to the Bond Construction Program projects and are managed by 
STC’s Facilities Planning & Construction Department staff. 

The definitions below provide a brief description of Capital Improvement Projects 
(CIP) and Renewals and Replacements Projects (R & R): 

Capital Improvement Projects – the College’s construction projects are 
identified on an annual basis through the Capital Improvements Proposal (CIP) 
process.  This is a process by which the college’s administrative staff, in 
conjunction with their respective department/division staff, identify facility 
improvement needs and justification.  The various needs are described on a CIP 
form which includes a project description and evaluation criteria.  The evaluation 
criteria requires the submitter to provide written statements describing how the 
proposed improvement supports the College’s Strategic Directions.  This CIP 
process was developed in order to prioritize improvements, provide an equitable 
opportunity, and provide an integrated planning process supporting the college 
mission and related priorities. 

Renewal and Replacements – the College’s Operations and Maintenance staff 
along with the Planning & Construction staff work together to identify and project 
facilities deferred maintenance projects.  These efforts result in a five year plan 
which is updated on an annual basis and includes capital renewal construction 
projects needed at each campus.  Using this five year deferred maintenance 
plan, a Renewals and Replacements budget is prepared each year to address 
the needs for the following fiscal year.  

A spreadsheet outlining the proposed capital improvement projects and budget for 
Fiscal Year 2014-2015 follows in the packet.  These spreadsheets include funds for 
Construction, Design, FFE (Furniture, Fixtures, & Equipment), Miscellaneous Items, 
Technology Equipment, and Security Equipment.  The Miscellaneous items include 
materials testing, surveys, cost of advertisement, cost of printing, and related fees 
required by the governing authorities.  The proposed projects will be included in the 
Unexpended - Construction Fund budget and the Plant Fund - Renewals and 
Replacements budget.  Mr. Gerry Rodriguez will be present to address questions 
related to the proposed improvements and budget.  

11
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Motions 
August 14, 2014 -- Facilities Committee 
Page 8, 8/11/2014 @ 1:47 PM  
 

 
 

Review and Discussion of 2013 Bond Construction Program for FY 2014 – 2015 

A representative from Broaddus & Associates will be present at the August 14, 2014 
Facilities Committee meeting to review the proposed 2013 Bond Construction program 
projects budgeted for FY 2014-2015.  

A spreadsheet outlining the proposed Bond Construction program projects and budget 
for fiscal year 2014-2015 follows in the packet.  The proposed budget amounts for each 
project have been reviewed with Bond Construction Program Management Consultants 
Broaddus & Associates.  Upon Board approval, the proposed projects will be included in 
the Bond Construction budget.  Mr. Gilbert Gallegos with Broaddus & Associates and 
Mr. Gerry Rodriguez will be present to address questions related to the proposed 
improvements and budget.  
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Motions 
August 14, 2014 -- Facilities Committee 
Page 10, 8/11/2014 @ 1:47 PM  
 

 
 

Update on Status of 2013 Bond Construction Program 

Facilities Space Programs (Building Interior Spaces) 
 Work has been completed by STC staff to update the facilities space programs 

previously prepared as part of the master planning work by Freese & Nichols 
 Facilities space programs have been forwarded to Broaddus & Associates for 

their review, recommendations, and use to begin work on Bond Construction 
Program 

 Goal is to have all space programs ready to hand over to architects in September 
2014 

 
Construction Program Management Firm 

 Board of Trustees previously approved negotiation team’s recommendation and 
authorized contracting with Broaddus & Associates (B&A) 

 Contract has been prepared and finalized by STC negotiations team, legal 
counsel, and B&A 

 
Facilities Design Standards and Guidelines 

 FPC staff is currently working to update building standards and will forward the 
recommended standards to B&A for review and consideration  

 Goal is to have these standards updated by September 2014 
 

Solicitation of Architectural and Engineering Firms 
 The A/E RFQ has been advertised and a pre-qualification conference was held 

on August 14, 2014 at 2:00 pm in the Cooper Center 
 Architectural firms will submit qualifications on Friday, August 22, 2014 and 

evaluations will begin 
 Evaluations will be completed by Friday, August 29, 2014 and the results will be 

presented to the Board Facilities Committee on September 11, 2014 
 A/E contract draft is currently in review 
 Fee Schedule-STC’s currently approved A/E fee schedule is recommended to be 

used for the Architectural firms; copy is attached 
 
Solicitation of Engineering Firms 

 Draft RFQ’s for Civil Engineering (CE)/Surveying Services and for Mechanical 
Engineering Plumbing (MEP) Services is currently in review; these services will 
be required for design of Thermal Plants and Parking and Site Improvements 

 The proposed schedule for advertising and evaluation of MEP and CE 
qualifications is as follows: 

o Advertise RFQ’s (both CE and MEP) September 2, 2014 and September 
9, 2014 

o Engineering firms will submit qualifications on Friday, September 19, 2014 
and evaluations will begin September 20, 2014 

o Evaluation results will be  presented to the Board Facilities Committee  in 
October 2014 
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Motions 
August 14, 2014 -- Facilities Committee 
Page 11, 8/11/2014 @ 1:47 PM  
 

 
 

Look Ahead 
 Program Confirmation in progress 

o Design Standards and Guidelines Review 
o Macro BIM Start-up 

 Confirm Project Priorities in progress 
o Develop Master Program Schedule   

 A/E Selection-Evaluations to occur in late August 
 Civil Engineering and Surveying Selection to occur in October 2014 
 Mechanical Engineering for Thermal Plants Selection to occur October 2014 
 AV/Telecommunication Consultants  selection to occur in September 
 OIS Set-up and training in progress  
 Responsibility Matrix  to be presented at the September 11, 2014 Facilities 

Committee Meeting 
o Delegation 
o Board Expectations 

 Establish Communication Protocol/Reporting 
o Board 
o Staff 
o Internal 

 Total Project Budget Confirmation in progress 
 Future Presentations 

o Project Delivery 
o Volume Procurement 

 
  

19



Range of 

Construction Cost

Portable Building, 

Garages and 

Warehouses

Classroom, Office 

and Other Buildings
Health Facilities

Over $15,000,000 5.500% 6.000% 6.500%

Over $10,000,000 6.000% 6.500% 7.000%

Over $8,000,000 6.100% 6.600% 7.100%

Over $6,000,000 6.200% 6.700% 7.200%

Over $4,000,000 6.300% 6.800% 7.300%

Over $2,000,000 6.400% 6.900% 7.400%

Over $1,000,000 6.500% 7.000% 7.500%

Over $800,000 6.750% 7.250% 7.750%

Over $600,000 7.000% 7.500% 8.000%

Over $400,000 7.750% 7.750% 8.250%

Over $200,000 7.500% 8.000% 8.500%

Up to $200,000

Over $5,000,000 7.500% 8.000% 8.500%

Over $1,000,000 8.500% 9.000% 9.500%

Over $800,000 8.750% 9.250% 9.750%

Over $600,000 9.000% 9.500% 10.000%

Over $400,000 9.250% 9.750% 10.250%

Over $200,000 9.500% 10.000% 10.500%

Up to $200,000

NOTE: When construction cost falls between the tabular limits,

            the rate will be determined by direct interpolation.

Negotiated

Remodeling & Renovation

Negotiated

New Construction

South Texas College

Architect/Engineering Fee Schedule

Board Approved October 18, 2001
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Review and Recommend Action on Approval of Publication of the Request for 
Qualifications (RFQ) for Mechanical/Electrical/Plumbing and Civil Engineering 

Services for the 2013 Bond Construction Program 
 
Approval to solicit Mechanical/Electrical/Plumbing (MEP) and Civil Engineering (CE) 
services for the construction projects as outlined in the November 5, 2013 Bond election 
is requested. 
 
With previous Board approval of the Master Plan, staff is working with Broaddus and 
Associates, the Construction Program Management Services firm retained for the 2013 
Bond Construction Program, to solicit architectural and engineering services.  The next 
step in the bond program is the design phase for three Thermal Plant projects and 
Parking and Site Improvement projects.  The attached list of Bond projects outlines 
those requiring engineering services. 
 
It is recommended that MEP engineering services be solicited for design of the Thermal 
Plant projects and CE services be solicited for design of the new parking lots and site 
improvements.  As part of the design phase preparations, staff and Broaddus & 
Associates have developed two Requests for Qualifications (RFQ) for these engineering 
services.  The RFQ’s for engineering services have been prepared based on and are 
similar to the RFQ for architectural services previously approved by the Board of 
Trustees.  A copy of the two RFQ’s will be provided at the August 14, 2014 Facilities 
Committee meeting. With Board authorization, staff can begin the required solicitations 
of these engineering services. 
 
In section 2.7 of the RFQ, it is explained that the College may or may not invite one or 
more of the most highly qualified Respondents to attend a formal interview.  This allows 
the Board the option of choosing to interview respondents or make selections without 
interviewing. 
 
It is recommended that the Board of Trustees of South Texas College approve and 
authorize the solicitation of Mechanical/Electrical/Plumbing (MEP) and Civil engineering 
(CE) services, for design of construction projects as outlined in the November 5, 2013 
Bond election, through the Request for Qualifications (RFQ) as presented. 
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Construction Project Description
Proposed 

Square Feet

Estimated 

Construction 

Cost

Pecan Campus

Pecan Campus Thermal Plant Expansion 1,440 4,300,000

Pecan Campus Parking and Site Improvements n/a 2,000,000

Subtotal 1,440 6,300,000

Nursing & Allied Health Campus

Nursing and Allied Health Campus Parking and Site Improvements n/a 1,100,000

Subtotal n/a 1,100,000

Technology Campus

Technology Campus Parking and Site Improvements n/a 650,000

Subtotal n/a 650,000

Mid Valley Campus

Mid Valley Campus Thermal Plant 4,000 3,800,000

Mid Valley Campus Parking and Site Improvements n/a 2,000,000

Subtotal 4,000 5,800,000

Starr County Campus

Starr County Campus Thermal Plant 4,000 3,800,000

Starr County Campus Parking and Site Improvements n/a 1,000,000

Subtotal 4,000 4,800,000

Regional Center for Public Safety Excellence - Pharr

Regional Center for Public Safety Excellence Parking and Site Improvements n/a TBD

Subtotal n/a TBD

TOTAL 9,440 18,650,000

Exhibit "A"

2013 Bond Construction Program 
List of Proposed Projects

Updated 07.23.14
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Review and Recommend Action on FY 2014-2015 Facility Lease Agreements 

Approval of FY 2014-2015 facility lease agreements for use by STC will be requested at 
the August 26, 2014 Board meeting. 

Facility lease agreements for FY 14-15 include the following: 
 

1. Annual Facility Lease Agreements 
2. Proposed New Facility Lease Agreement 
3. Renewal of Facility Lease Agreement 

 

1.  Annual Facility Lease Agreements 
 
Below is a list of facilities which are leased on an annual basis and used for various 
instructional purposes. 
 

 
The facilities will provide for Fitness Walking, Weight Training, Bowling, Golf, 
Basketball, Volleyball, Swimming, and Tennis courses in the Kinesiology program for 
the fall 2014, spring 2015 and summer 2015. In FY 2013-2014 a total of 986 students 
used these facilities. A Physical Education Special Activity Fee of $55 was charged per 
student for each course taken. A total of $54,230 was collected for building use fees 
during FY 2013-2014. 
 
Staff recommends approval of these facility lease agreements for use during the period 
beginning September 1, 2014 through August 31, 2015, at an estimated total cost of 

Facility Annual Cost 
City of McAllen – Boys & Girls Club Othal Brand Center $5,000
City of McAllen – Boys & Girls Club Roney Center $5,000
City of McAllen – Boys and Girls Club Pool $600
City of McAllen – Las Palmas Park no charge
City of McAllen – Los Encinos Park Tennis Courts $600
City of McAllen – Municipal Baseball Complex $400
City of McAllen – Municipal Pool $6,600
City of McAllen – Palmview Golf Course $1,500
City of McAllen – Parks and Recreation $1,000
City of McAllen – Westside Park $600
City of Mission – Parks & Recreation North Side Pool $700
City of Weslaco – City Park Tennis Courts $600
Flamingo Bowl (McAllen, TX) $10,000
McAllen ISD – Tennis Courts $1,350
Mighty Joe’s Gym (Weslaco, TX) $350
The Practice Tee (Pharr, TX) $3,500
Ultimate Fitness Center (Weslaco, TX) $6,200
Total $44,000
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Motions 
August 14, 2014 -- Facilities Committee 
Page 15, 8/11/2014 @ 1:47 PM  
 

 
 

$44,000.  Funds for these expenditures are budgeted in the proposed Facilities Physical 
Education Facilities Rent budget for FY 2014-2015. 
 
2.  Renewal of Facility Lease Agreements 
 
The facility listed below was previously approved for lease on an annual basis and 
currently requires renewal. 
 

Facility Renewals in 
Contract 

Renewal 
Requested 

Lease Cost 

La Joya ISD – Jimmy Carter 
Campus classrooms and 
library space 

4 3rd 
$1- plus 
security and 
custodial 

 
This facility will provide space for various academic programs during academic year 
2014-2015.  Staff recommends approval to renew this facility lease agreement for use 
starting September 1, 2014.  Funds for these expenditures are budgeted in the Facilities 
Lease budget for FY 2014-2015. 
 
3.  Proposed New Facility Lease Agreement 
 
Staff is currently working with PSJA School District and developed a facility lease 
agreement which will provide for use of their facilities for instruction starting fall 2014. 
 
Below is the proposed lease and a description for the proposed use: 
 

Site Spaces Proposed Use Estimated Cost 
PSJA School 
District – CCTA 
and Ballew High 
School 

Classrooms, 
Science Labs, 
Computer labs, 
Electronics Lab, 
Welding lab and 
staff offices 

Provide courses in 
Business, Science, 
Criminal Justice, 
Police Academy, 
Electrician, HVAC and 
Welding 

$1 annually 
plus prorated 

cost of security, 
custodial and 

utilities 

   
Staff recommends approval of this facility lease agreement for use during the period 
beginning September 1, 2014 through August 31, 2015. 
 
It is requested that the Facilities Committee recommend for Board approval at the 
August 26, 2014 Board meeting, the FY 2014-2015 facility lease agreements for use by 
STC as presented.  
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Review and Recommend Action on Approval of Special Warranty Deeds to 
Revise Nursing & Allied Health Campus Property Boundaries Adjacent to 

City Water Tower  
 

Approval of Special Warranty Deeds to revise Nursing & Allied Health Campus property 
boundaries adjacent to the City of McAllen water tower will be requested at the August 26, 
2014 Board meeting. 
 
In 2010 the City of McAllen conveyed to STC, 6.63 acres of land adjacent to the Nursing & 
Allied Health Campus and reserved approximately one acre of land for the construction of a 
new water tower. The new water tower has since been built and is located approximately 
fifty feet south of the originally planned location.  Because of the adjusted location for the 
tower, it is not completely located in the one-acre site originally reserved for the tower. 

Now that STC is in the process of working with Perez Consulting Engineers to prepare and 
record a subdivision plat for the 6.63 acres, STC staff and the City of McAllen recommend 
that the one-acre property boundaries for the tower be revised to reflect the actual location 
of the tower.  In preparation for this revision, the City has prepared the attached Special 
Warranty Deeds, Metes and Bounds Descriptions, and a revised site survey to reflect the 
property revisions.  Also attached are two simplified site plans showing the original and 
revised property for the water tower. 

The adjustment of the property boundaries will benefit STC by allowing the construction of a 
new east and west drive included in the campus master plan.  This new drive will be 
constructed as part of the current parking lot expansion project and will support the future 
Bond construction program requirements. 

It is requested that the Facilities Committee recommend for Board approval at the August 
26, 2014 Board meeting, the Special Warranty Deeds to revise the Nursing & Allied Health 
Campus property boundaries adjacent to City water tower as presented. 
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Review and Recommend Action on Contracting Civil Engineering Design 
Services for District-Wide ADA Improvements for Building to Building Access 

Phase II 

Approval to contract civil engineering design services for the District-Wide ADA 
Improvements for Building to Building Access Phase II will be requested at the August 26, 
2014 Board meeting. 
 
In order to proceed with these Phase II improvements, staff recommends contracting civil 
engineering services for preparation of plans and specifications for each campus.  During 
fiscal year 2013-2014, the Board of Trustees authorized design services for Phase I 
improvements which have since been completed.  Additional funds have been budgeted in 
fiscal year 2014-2015 for Phase II Improvements.  These improvements have been 
recommended in order to adapt to new ADA codes which require that campus environments 
provide equitable building to building access for patrons with disabilities.   
 
The five civil engineering firms listed below were previously approved by the Board for one 
year to provide professional services as needed for projects under $500,000.00. 
 

1. Dannenbaum Engineering 
2. Halff Associates, Inc. 
3. Melden & Hunt 
4. Perez Consulting Engineering 
5. R. Gutierrez Engineering 

 
Based on previous project assignments and experience with the five available firms, 
Dannenbaum Engineering is recommended to provide civil engineering services for this 
project.  Dannenbaum Engineering prepared plans and specifications for Phase I and has 
become familiar with the recommendations outlined in the ADA inspector’s reports.  By 
contracting with Dannenbaum Engineering for Phase II, the remaining improvements can be 
designed to the same standards and specifications used in Phase I. 
 
Funds are available in the FY2013-2014 unexpended construction budget for design and 
construction of these improvements, with final amount to be negotiated. 
 

Project Budget 
Budget 

Components 
Available 

Funds 
Estimated Cost 

Design $25,000
Actual design fees are estimated at $20,000 and 
will be finalized during contract negotiations 

Construction $250,000
Actual cost will be determined after the 
solicitation of construction proposals 

 
It is requested that the Facilities Committee recommend for Board approval at the August 
26, 2014 Board meeting, the contracting of civil engineering design services with 
Dannenbaum Engineering for the District-Wide ADA Improvements for Building to Building 
Access Phase II  as presented.  
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Review and Recommend Action on Substantial and/or Final Completion of the 
Following Projects 

Approval of substantial and/or final completion and release of final payment for the 
following projects will be requested at the August 26, 2014 Board meeting: 

Projects 
Substantial 
Completion 

Final 
Completion 

Documents Attached 

1. Pecan Campus Hail Damage 
Exhaust Fan Repairs 

Recommended Recommended Certificate of Substantial 
Completion 

Final Completion Letter

2. Pecan Plaza Space 
Renovation for the STC Police 
Department 

Recommended Estimated 
September 

2014 

Certificate of Substantial 
Completion 

3. District-Wide Automatic Door 
Openers Phase II 

Previously 
Approved 

Recommended Final Completion Letter

 
1. Pecan Campus Hail Damage Exhaust Fan Repairs 
 
It is recommended that substantial completion, final completion, and release of final 
payment for this project with CAS Companies be approved.  
 
Architects with Amtech Building Sciences and STC staff visited the site and developed a 
construction punch list.  As a result of this site visit and observation of the completed 
work, a Certificate of Substantial Completion for the project was certified on July 21, 
2014. Substantial Completion was accomplished within the time allowed in the 
Owner/Contractor agreement for this project. A copy of the Substantial Completion 
Certificate is attached. 
 
Final Completion including punch list items were accomplished as required in the 
Owner/Contractor agreement for this project. It is recommended that final completion 
and release of final payment for this project with CAS Companies be approved. The 
original cost approved for this project was in the amount of $72,414. 
 
The following chart summarizes costs related to the above information: 
 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$72,414 $3,796 $76,210 $68,793.30 $7,416.70 

 
On July 21, 2014, STC Planning & Construction Department staff inspected the site to 
confirm that all work and punch list items were completed. 
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2. Pecan Plaza Space Renovation for the STC Police Department 
 
It is recommended that substantial completion for this project with 5 Star Construction 
be approved. 
 
Architects with PBK and STC staff visited the site and developed a construction punch 
list.  As a result of this site visit and observation of the completed work, a Certificate of 
Substantial Completion for the project was certified on July 28, 2014. Substantial 
Completion was accomplished within the time allowed in the Owner/Contractor 
agreement for this project. A copy of the Substantial Completion Certificate is attached. 
 
5 Starr Construction will continue working on the punch list items identified and will have 
thirty (30) days to complete before final completion can be recommended for approval.  
It is anticipated that final acceptance of this project will be recommended for approval at 
the September 2014 Board meeting. 
 
3. District-Wide Automatic Door Openers Phase II 
 
It is recommended that final completion for this project with 5 Star Construction be 
approved. 
 
Final Completion including punch list items were accomplished as required in the 
Owner/Contractor agreement for this project. It is recommended that final completion 
and release of final payment for this project with 5 Star Construction be approved.  The 
original cost approved for this project was in the amount of $96,500. 
 
The following chart summarizes the above information:  
 
Construction 

Budget 
Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$130,000 $96,500 ($3,900) $92,600 $91,675 $925 

 
On July 17, 2014, STC Planning & Construction Department staff inspected the site to 
confirm that all punch list items were completed.   
 
It is recommended that the Facilities Committee recommend for Board approval at the 
August 26, 2014 Board meeting, the substantial and/or final completion and release of 
final payment of the projects as presented.  
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Update on Status of Construction Projects 
 

The Facilities Planning & Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement 
project currently in progress.  Gerry Rodriguez will be present to respond to questions 
and address concerns of the Committee. 
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