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Approval of July 10, 2014 Facilities Committee Meeting Minutes

The Minutes for the Facilities Committee Meeting of July 10, 2014 are presented for
Committee approval.
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus
Thursday, July 10th, 2014
@ 4:30 PM

McAllen, Texas

MINUTES

The Facilities Committee Meeting was held on Thursday, July 10th, 2014 in the Ann
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.
The meeting commenced at 4:40 with Mr. Gary Gurwitz presiding.

Members present: Mr. Gary Gurwitz, Mr. Roy de Ledn, Dr. Alejo Salinas, Jr., Mr. Jesse
Villarreal, and Mrs. Graciela Farias

Members absent: Mr. Paul R. Rodriguez and Ms. Rose Benavidez

Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Gerry
Rodriguez, Mr. George McCaleb, Mr. Cody Gregg, Mrs. Becky Cavazos, Mr. Ricardo de
la Garza, Ms. Alicia Gomez, Mr. Gilbert Gallegos, Mr. Rolando Garcia, Mr. Eddie Vela,
Mr. Hugo Avila, Mr. Danny Boultinghouse, and Mr. Andrew Fish

Approval of June 12, 2014 Facilities Committee Meeting Minutes

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mrs. Graciela Farias, the
Minutes for the Faciliies Committee Meeting of June 12, 2014 were approved as
written. The motion carried.

Committee Chair Mr. Gary Gurwitz took the agenda items out of order to ensure
that all items for Board recommendation were completed before addressing the
discussion items. The Committee addressed each agenda item in the order
presented in these Minutes.
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Review and Recommend Action on Contracting Mechanical,
Electrical, and Plumbing Engineering Design Services for District-
Wide Parking Lot Lighting Upgrades

Approval to contract Mechanical, Electrical, and Plumbing (MEP) engineering design
services for the District-Wide Parking Lot Lighting Upgrades will be requested at the
July 29, 2014 Board meeting.

As part of the FY 2013-2014 Facilities Deferred Maintenance Plan, staff scheduled
Phase | replacement of some parking lot light fixtures which had met their life cycle
expectancy of fifteen years or more. This plan included the use of new LED fixtures
which would reduce maintenance, have an increased life cycle, and reduce energy
consumption. This light fixture replacement project would begin by contracting MEP
engineering design services with one of the current firms approved for on-call services.

The three civil engineering firms listed below were previously approved by the Board for
one year to provide professional services as needed for projects under $300,000.00.

1. DBR Engineering Consultants, Inc.
2. Halff Associates, Inc.
3. Sigma HN Engineers, PLLC

Since this list of MEP firms was approved at the June 26, 2014 Board meeting, none of
these firms had been contracted for on-call services. The first recommendation was
based on an alphabetical selection, placing DBR Engineering Consultants, Inc. as the
first firm to provide these services. As additional projects are awarded to these firms by
the Board, staff will begin recommending firms based upon a rotation, designed to
equitably balance the awards amongst all three firms.

Funds were available in the FY 2013-2014 construction budget for design and
construction of these improvements, with final amount to be negotiated.

Project Budget

Budget Available Estimated Cost
Components Funds

Actual design fees are estimated between
Design $10,000 | $9,000 and $10,000 and will be finalized during
contract negotiations

Actual cost will be determined after the

Construction $100,000 L .
solicitation of construction proposals

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Facilities
Committee recommended Board approval to contract Mechanical, Electrical, and
Plumbing (MEP) engineering design services with DBR Engineering Consultants, Inc.
for the District-Wide Parking Lot Lighting Upgrades as presented. The motion carried.

Facilities Committee Minutes 07-10-2014
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Review and Recommend Action on Contracting Construction
Services for Pecan Campus Ann Richards Administration Building
Grants/Accountability Office Improvements

Approval to select a contractor for the Pecan Campus Ann Richards Administration
Building Grants/Accountability Office Improvements will be requested at the July 29,
2014 Board meeting.

In October 2013, the Board approved design services with EGV Architects to prepare
plans and specifications for these building modifications. Funds for modifications to the
Grants and Accountability area at the Pecan Campus were included in the FY 2013-
2014 construction budget. These improvements included the following:

e Conversion of former telecommunications room into two staff offices

e Removal of telecommunications infrastructure which is outdated and no longer in
use

e Modifications to HVAC system to adapt to new use of space

e Improvement of space efficiency by creating staff offices

STC staff and EGV Architects issued the necessary plans and specifications for the
solicitation of competitive sealed proposals. Solicitation of competitive sealed proposals
for this project began on June 2, 2014. A total of ten (10) sets of construction
documents were issued to general contractors, sub-contractors, and suppliers and a
total of six (6) proposals were received on June 19, 2014.

Timeline for Solicitation of Competitive Sealed Proposals

Solicitation of competitive sealed proposals.
June 2, 2014 Ten (10) sets of construction documents were issued.
June 19, 2014 Six (6) proposals were received.

Staff evaluated these proposals and prepared a proposal summary, which was included
in the packet. It was recommended that the top ranked contractor be recommended for
Board approval. Funds were budgeted in the FY 2013-2014 Construction budget for this
project.

Upon a motion by Mr. Gary Gurwitz and a second by Mrs. Graciela Farias, the Facilities
Committee recommended Board approval to contract construction services with 5 Star
Construction Company in the amount of $94,600.00 for the Pecan Campus Ann
Richards Administration Building Grants/Accountability Office Improvements project as
presented. The motion carried.

Facilities Committee Minutes 07-10-2014
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Review and Recommend Action on Substantial or Final Completion of
the Following Projects

Approval of substantial or final completion and release of final payment for the following
projects will be requested at the July 29, 2014 Board meeting:

Projects Substanyal F'nal. Documents Attached
Completion Completion
1.| Pecan and Starr County Recommended No Certificate of Substantial
Campus Repainting of Completion

Exterior Stucco Walls

2.| Mid Valley Campus Art Lab Previously Recommended| Final Completion Letter
Improvements Approved

3.| Starr County Campus Previously Recommended| Final Completion Letter
HVAC Chiller Replacement Approved

1. Pecan and Starr County Campus Repainting of Exterior Stucco Walls

It was recommended that substantial completion for this project with Alpha Building
Corporation be approved.

Architects with Amtech Building Sciences and STC staff visited the site and developed a
construction punch list. As a result of this site visit and observation of the completed
work, a Certificate of Substantial Completion for the project was certified on June 22,
2014. Substantial Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project. A copy of the Substantial Completion
Certificate was included in the packet.

Alpha Building Corporation would continue working on the punch list items identified
and would have thirty (30) days to complete before final completion can be
recommended for approval. It was anticipated that final acceptance of this project
would be recommended for approval at the August 2014 Board meeting.

2. Mid Valley Campus Art Lab Improvements

It was recommended that Final Completion for this project with All Pro Contractors be
approved.

Final Completion including punch list requirements were accomplished as required in
the Owner/Contractor agreement for this project. It was recommended that final
completion and release of final payment for this project with All Pro Contractors be
approved. The original cost approved for this project was in the amount of $9,877.00.

Facilities Committee Minutes 07-10-2014
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The following chart summarizes the above information:

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$40,000 $42,500 $0 $42,500 $32,623 $9,877

On July 2, 2014 STC Planning & Construction Department staff inspected the site to
confirm that all punch list items were completed.

3. Starr County Campus HVAC Chiller Replacement

It was recommended that Final Completion for this project with Highmark Construction
be approved.

Final Completion including punch list requirements were accomplished as required in
the Owner/Contractor agreement for this project. STC staff delayed recommending
approval of final completion for this project while investigating the cause for improper
water pump performance. It was determined that the cause was improper configuration
of the system controls by the manufacturer. Staff since worked with the chiller
manufacturer and a testing and balancing engineering firm which properly configured
the system controls. During the time the system was being reconfigured, the contractor
completed the required punch list items. Staff and a project engineer at Halff
Associates were satisfied with the final outcome of this new chiller system and were
ready to recommended approval of final completion and release of final payment for this
project with Highmark Construction. The original cost approved for this project was in
the amount of $299,000.

The following chart summarizes the above information:

Construction Approved Net Total Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$290,000 $299,000 ($10,500) $288,500 $284,050 $4,450

On June 10, 2014 STC Planning & Construction Department staff inspected the site to
confirm that all punch list items were completed.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Jesse Villarreal, the Facilities
Committee recommended Board approval of the substantial or final completion and
release of final payment of the projects as presented. The motion carried.

Facilities Committee Minutes 07-10-2014
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Update on Status of Construction Projects

The Facilities Planning & Construction staff prepared the attached design and
construction update. This update summarized the status of each capital improvement
project currently in progress. Gerry Rodriguez was present to respond to questions and
address concerns of the Committee. No questions were asked, and no action was
necessary.

Update on Pecan Campus and Pecan Plaza Hail Damage Repairs

Mr. Gerry Rodriguez, Director of Facilities Planning and Construction, provided an
update on status of hail damage repairs during the July 10, 2014 Facilities Committee
meeting.

The total hail damage repair costs can be summarized as follows:

Hail Damage Repairs Cost Summary
Owner Requested Repairs $332,688.26
Hail Damage Repairs Costs 7,677,625.88
]
Total Repair Costs 8,010,314.14
Less Insurance Coverage 3,272,813.37
STC Out-of-pocket Costs $4,737,500.77

Staff continued to forward various construction documents to Chubb for their review.
Chubb would provide an updated settlement offer once all documents from STC were
provided. Pending documents included items such as final payment applications, final
deductive change orders, and final letters from the architect recommending acceptance
of final completion. These items would be completed and submitted after final
completion and final payment for the last hail damage related project, anticipated for
August 2014.

Tables summarizing the Status of Hail Damage Project Repairs by Location, Status of
Hail Damage Repairs, and a Preliminary Cost Summary (as of July 7, 2014) of Halil
Damage Repairs were included in the packet.

This item was for the Committee’s information only. No action was requested.
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Review and Discussion of Role and Organization of the Facilities
Committee

In preparation for the implementation of the 2013 Bond Construction Program, the
Facilities Committee was asked to review and discuss its role and operating procedures
so that important matters before the Committee can be accommodated as expediently
as possible. Specific concerns relate to the need for semimonthly meetings and the
presence of four members to constitute a quorum.

Meeting Scheduling
RFQ responses for Architects for the 2013 Bond Construction Program projects were
expected by September 16, 2014. After that date, the Facilities Committee would need
to consider meeting semimonthly to stay current on the progress of all construction
issues related to the 2013 Bond Construction Program, as well as normal facilities
issues at the College.

It was recommended that the Facilities Committee meet at its regularly scheduled time,
from 4:30 to 5:30 p.m. on the second Thursday of each month. Additionally, it was
recommended that the Facilities Committee begin holding a second monthly meeting
from 4:00 to 5:00 p.m. on the 4™ Tuesday of each month prior to the regular monthly
Board meeting, or whichever date the regular monthly Board meeting was scheduled.

At these meetings, staff and the Construction Program Management Services firm
would provide the Facilities Committee with updates, and request recommendations for
Board approval as needed.

Quorum Requirements

Legal Counsel advised that the inclusion of all Trustees on the Facilities Committee
increased that committee’s quorum requirement to four Trustees in attendance at any
meeting. Without this quorum in attendance at a meeting, no formal action may take
place. The Committee would be able to hear presentations and deliberate without
action.

Committee Chairman Mr. Gary Gurwitz expressed the concern that as the 2013 Bond
Construction Program continued for approximately three years, Trustees may find it
difficult to regularly meet the increased attendance requirement. Mr. Gurwitz wanted to
avoid any quorum issues with the Committee.

Legal Counsel identified Policy#1110: Board Committees as the source of the quorum

definition for Committees. He opined that state statute did not place a quorum
requirement on Committees whose actions were limited to recommendations for

Facilities Committee Minutes 07-10-2014



Minutes
July 10, 2014 -- Facilities Committee
Page 8, 7/21/2014 @ 11:01 AM

subsequent Board consideration. Legal Counsel advised that editing Policy #1110 to
remove the definition of a quorum for the Board would be sufficient to allow Committees
of the Board of Trustees to meet as long as at least one Committee member was in
attendance. At such a meeting, the Committee could hear and deliberate issues and
make recommendations for subsequent Board consideration and action.

Differention of Role of Facilities Committee as Compared to Role of the Board
Since all Board members now served on the Facilities Committee, it became important
to clearly differentiate the role of the Facilities Committeee as compared to the Role of
the Board. The Committee Chair concurred that the Facilities Committee could hear
and deliberate issues, but could take no formal action beyond making recommendations
for Board consideration and action.

The Trustees were asked for feedback on the proposed meeting schedule,
consideration of the quorum requirements, and differentiation between the role of the
Facilities Committee and the role of the Board to help ensure expedient functioning of
the Facilities Committee during the 2013 Bond Construction Program. The feedback
was supportive of the proposed revisions to Policy #1110: Board Committees, and
Legal Counsel agreed to make the necessary revisions in time for Board consideration
of approval at the July 29, 2014 Board meeting.

Update and Look Ahead 2013 Bond Construction Program

Staff announced that the RFQ for Architecural Services for the 2013 Bond Construction
Program was being finalized, and would soon be ready for publication.

The Committee determined that the Board should review and approve publication of this
RFQ.

The Trustees requested that a Board Work Session be scheduled to preceed the
Regular Board meeting scheduled for Tuesday, July 29, 2014. Staff agreed to
coordinate this workshop.

The Board would review the RFQ and work with the CPM Services firm to determine:

1. The criteria to be used to evaluate respondents, and how this criteria aligned with
the criteria used by the College for projects not managed by a CPM Services
firm,

2. How the various 2013 Bond Construction Program projects would be packaged
together for solicitation of qualifications, and

3. What process the CPM Services firm will use in evaluating responses and
presenting recommendations to the Facilities Committee an dBoard of Trustees.
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Adjournment

There being no further business to discuss, the Facilities Committee Meeting of the
South Texas College Board of Trustees adjourned at 5:39 p.m.

| certify that the foregoing are the true and correct minutes of the July 10th, 2014
Facilities Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chair

Facilities Committee Minutes 07-10-2014
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Review and Discussion of Capital Improvements and Renewals and
Replacements Projects for FY 2014 — 2015

Gerry Rodriguez will be present at the August 14, 2014 Facilities Committee meeting to
review the proposed Capital Improvement Projects budgeted for FY 2014-2015 and
the Renewals and Replacements budgeted for FY 2014-2015. The proposed projects
listed are not related to the Bond Construction Program projects and are managed by
STC'’s Facilities Planning & Construction Department staff.

The definitions below provide a brief description of Capital Improvement Projects
(CIP) and Renewals and Replacements Projects (R & R):

Capital Improvement Projects — the College’s construction projects are
identified on an annual basis through the Capital Improvements Proposal (CIP)
process. This is a process by which the college’s administrative staff, in
conjunction with their respective department/division staff, identify facility
improvement needs and justification. The various needs are described on a CIP
form which includes a project description and evaluation criteria. The evaluation
criteria requires the submitter to provide written statements describing how the
proposed improvement supports the College’s Strategic Directions. This CIP
process was developed in order to prioritize improvements, provide an equitable
opportunity, and provide an integrated planning process supporting the college
mission and related priorities.

Renewal and Replacements — the College’s Operations and Maintenance staff
along with the Planning & Construction staff work together to identify and project
facilities deferred maintenance projects. These efforts result in a five year plan
which is updated on an annual basis and includes capital renewal construction
projects needed at each campus. Using this five year deferred maintenance
plan, a Renewals and Replacements budget is prepared each year to address
the needs for the following fiscal year.

A spreadsheet outlining the proposed capital improvement projects and budget for
Fiscal Year 2014-2015 follows in the packet. These spreadsheets include funds for
Construction, Design, FFE (Furniture, Fixtures, & Equipment), Miscellaneous Items,
Technology Equipment, and Security Equipment. The Miscellaneous items include
materials testing, surveys, cost of advertisement, cost of printing, and related fees
required by the governing authorities. The proposed projects will be included in the
Unexpended - Construction Fund budget and the Plant Fund - Renewals and
Replacements budget. Mr. Gerry Rodriguez will be present to address questions
related to the proposed improvements and budget.
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Motions
August 14, 2014 -- Facilities Committee
Page 8, 8/11/2014 @ 1:47 PM

Review and Discussion of 2013 Bond Construction Program for FY 2014 — 2015

A representative from Broaddus & Associates will be present at the August 14, 2014
Facilities Committee meeting to review the proposed 2013 Bond Construction program
projects budgeted for FY 2014-2015.

A spreadsheet outlining the proposed Bond Construction program projects and budget
for fiscal year 2014-2015 follows in the packet. The proposed budget amounts for each
project have been reviewed with Bond Construction Program Management Consultants
Broaddus & Associates. Upon Board approval, the proposed projects will be included in
the Bond Construction budget. Mr. Gilbert Gallegos with Broaddus & Associates and
Mr. Gerry Rodriguez will be present to address questions related to the proposed
improvements and budget.
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Motions
August 14, 2014 -- Facilities Committee
Page 10, 8/11/2014 @ 1:47 PM

Update on Status of 2013 Bond Construction Program

Facilities Space Programs (Building Interior Spaces)
e Work has been completed by STC staff to update the facilities space programs
previously prepared as part of the master planning work by Freese & Nichols
e Facilities space programs have been forwarded to Broaddus & Associates for
their review, recommendations, and use to begin work on Bond Construction
Program

e Goal is to have all space programs ready to hand over to architects in September
2014

Construction Program Management Firm
e Board of Trustees previously approved negotiation team’s recommendation and
authorized contracting with Broaddus & Associates (B&A)

e Contract has been prepared and finalized by STC negotiations team, legal
counsel, and B&A

Facilities Design Standards and Guidelines
e FPC staff is currently working to update building standards and will forward the
recommended standards to B&A for review and consideration
e Goal is to have these standards updated by September 2014

Solicitation of Architectural and Engineering Firms

e The A/E RFQ has been advertised and a pre-qualification conference was held
on August 14, 2014 at 2:00 pm in the Cooper Center

e Architectural firms will submit qualifications on Friday, August 22, 2014 and
evaluations will begin

e Evaluations will be completed by Friday, August 29, 2014 and the results will be
presented to the Board Facilities Committee on September 11, 2014

e A/E contract draft is currently in review

e Fee Schedule-STC'’s currently approved A/E fee schedule is recommended to be
used for the Architectural firms; copy is attached

Solicitation of Engineering Firms
e Draft RFQ’s for Civil Engineering (CE)/Surveying Services and for Mechanical
Engineering Plumbing (MEP) Services is currently in review; these services will
be required for design of Thermal Plants and Parking and Site Improvements
e The proposed schedule for advertising and evaluation of MEP and CE
gualifications is as follows:
0 Advertise RFQ’s (both CE and MEP) September 2, 2014 and September
9, 2014
o Engineering firms will submit qualifications on Friday, September 19, 2014
and evaluations will begin September 20, 2014
o Evaluation results will be presented to the Board Facilities Committee in
October 2014
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Motions

August 14, 2014 -- Facilities Committee

Page 11,

8/11/2014 @ 1:47 PM

Look Ahead

Program Confirmation in progress

o0 Design Standards and Guidelines Review

o0 Macro BIM Start-up
Confirm Project Priorities in progress

o Develop Master Program Schedule
A/E Selection-Evaluations to occur in late August
Civil Engineering and Surveying Selection to occur in October 2014
Mechanical Engineering for Thermal Plants Selection to occur October 2014
AV/Telecommunication Consultants selection to occur in September
OIS Set-up and training in progress
Responsibility Matrix to be presented at the September 11, 2014 Facilities
Committee Meeting

o Delegation

o0 Board Expectations
Establish Communication Protocol/Reporting

o Board

o Staff

o Internal
Total Project Budget Confirmation in progress
Future Presentations

o Project Delivery

0 Volume Procurement

19



South Texas College
Architect/Engineering Fee Schedule
Board Approved October 18, 2001

Portable Building, .
Range of & Classroom, Office s
) Garages and vt Health Facilities
Construction Cost and Other Buildings
Warehouses
New Construction
Over $15,000,000 5.500% 6.000% 6.500%
Over $10,000,000 6.000% 6.500% 7.000%
Over $8,000,000 6.100% 6.600% 7.100%
Over $6,000,000 6.200% 6.700% 7.200%
Over $4,000,000 6.300% 6.800% 7.300%
Over $2,000,000 6.400% 6.900% 7.400%
Over $1,000,000 6.500% 7.000% 7.500%
Over $800,000 6.750% 7.250% 7.750%
Over $600,000 7.000% 7.500% 8.000%
Over $400,000 7.750% 7.750% 8.250%
Over $200,000 7.500% 8.000% 8.500%
Up to $200,000 Negotiated
Remodeling & Renovation

Over $5,000,000 7.500% 8.000% 8.500%
Over $1,000,000 8.500% 9.000% 9.500%
Over 5§800,000 8.750% 9.250% 9.750%
Over 5600,000 9.000% 9.500% 10.000%
Over 5400,000 9.250% 9.750% 10.250%
Over $200,000 9.500% 10.000% 10.500%
Up to $200,000 Negotiated

NOTE: When construction cost falls between the tabular limits,

the rate will be determined by direct interpolation.
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Motions
August 14, 2014 -- Facilities Committee
Page 13, 8/11/2014 @ 1:47 PM

Review and Recommend Action on Approval of Publication of the Request for
Qualifications (RFQ) for Mechanical/Electrical/Plumbing and Civil Engineering
Services for the 2013 Bond Construction Program

Approval to solicit Mechanical/Electrical/Plumbing (MEP) and Civil Engineering (CE)
services for the construction projects as outlined in the November 5, 2013 Bond election
is requested.

With previous Board approval of the Master Plan, staff is working with Broaddus and
Associates, the Construction Program Management Services firm retained for the 2013
Bond Construction Program, to solicit architectural and engineering services. The next
step in the bond program is the design phase for three Thermal Plant projects and
Parking and Site Improvement projects. The attached list of Bond projects outlines
those requiring engineering services.

It is recommended that MEP engineering services be solicited for design of the Thermal
Plant projects and CE services be solicited for design of the new parking lots and site
improvements. As part of the design phase preparations, staff and Broaddus &
Associates have developed two Requests for Qualifications (RFQ) for these engineering
services. The RFQ’s for engineering services have been prepared based on and are
similar to the RFQ for architectural services previously approved by the Board of
Trustees. A copy of the two RFQ’s will be provided at the August 14, 2014 Facilities
Committee meeting. With Board authorization, staff can begin the required solicitations
of these engineering services.

In section 2.7 of the RFQ, it is explained that the College may or may not invite one or
more of the most highly qualified Respondents to attend a formal interview. This allows
the Board the option of choosing to interview respondents or make selections without
interviewing.

It is recommended that the Board of Trustees of South Texas College approve and
authorize the solicitation of Mechanical/Electrical/Plumbing (MEP) and Civil engineering
(CE) services, for design of construction projects as outlined in the November 5, 2013
Bond election, through the Request for Qualifications (RFQ) as presented.
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Exhibit "A"

&STC 2013 Bond Construction Program

South Texas College List of Proposed Projects
Estimated
. . . .. Proposed .
Construction Project Description Construction
Square Feet
Cost

Pecan Campus
Pecan Campus Thermal Plant Expansion 1,440 4,300,000
Pecan Campus Parking and Site Improvements n/a 2,000,000
Subtotal 1,440 6,300,000
Nursing & Allied Health Campus
Nursing and Allied Health Campus Parking and Site Improvements n/a 1,100,000
Subtotal n/a 1,100,000
Technology Campus
Technology Campus Parking and Site Improvements n/a 650,000
Subtotal n/a 650,000
Mid Valley Campus
Mid Valley Campus Thermal Plant 4,000 3,800,000
Mid Valley Campus Parking and Site Improvements n/a 2,000,000
Subtotal 4,000 5,800,000
Starr County Campus
Starr County Campus Thermal Plant 4,000 3,800,000
Starr County Campus Parking and Site Improvements n/a 1,000,000
Subtotal 4,000 4,800,000
Regional Center for Public Safety Excellence - Pharr
Regional Center for Public Safety Excellence Parking and Site Improvements n/a TBD
Subtotal n/a TBD
TOTAL 9,440 18,650,000
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Motions
August 14, 2014 -- Facilities Committee
Page 14, 8/11/2014 @ 1:47 PM

Review and Recommend Action on FY 2014-2015 Facility Lease Agreements

Approval of FY 2014-2015 facility lease agreements for use by STC will be requested at
the August 26, 2014 Board meeting.

Facility lease agreements for FY 14-15 include the following:
1. Annual Facility Lease Agreements

2. Proposed New Facility Lease Agreement
3. Renewal of Facility Lease Agreement

1. Annual Facility Lease Agreements

Below is a list of facilities which are leased on an annual basis and used for various
instructional purposes.

Facility Annual Cost

The facilities will

City of McAllen — Boys & Girls Club Othal Brand Center $5,000
City of McAllen — Boys & Girls Club Roney Center $5,000
City of McAllen — Boys and Girls Club Pool $600
City of McAllen — Las Palmas Park no charge
City of McAllen — Los Encinos Park Tennis Courts $600
City of McAllen — Municipal Baseball Complex $400
City of McAllen — Municipal Pool $6,600
City of McAllen — Palmview Golf Course $1,500
City of McAllen — Parks and Recreation $1,000
City of McAllen — Westside Park $600
City of Mission — Parks & Recreation North Side Pool $700
City of Weslaco — City Park Tennis Courts $600
Flamingo Bowl (McAllen, TX) $10,000
McAllen ISD — Tennis Courts $1,350
Mighty Joe’s Gym (Weslaco, TX) $350
The Practice Tee (Pharr, TX) $3,500
Ultimate Fitness Center (Weslaco, TX) $6,200
Total $44,000

provide for Fitness Walking, Weight Training, Bowling, Golf,

Basketball, Volleyball, Swimming, and Tennis courses in the Kinesiology program for
the fall 2014, spring 2015 and summer 2015. In FY 2013-2014 a total of 986 students
used these facilities. A Physical Education Special Activity Fee of $55 was charged per
student for each course taken. A total of $54,230 was collected for building use fees
during FY 2013-2014.

Staff recommends approval of these facility lease agreements for use during the period
beginning September 1, 2014 through August 31, 2015, at an estimated total cost of
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Motions
August 14, 2014 -- Facilities Committee
Page 15, 8/11/2014 @ 1:47 PM

$44,000. Funds for these expenditures are budgeted in the proposed Facilities Physical
Education Facilities Rent budget for FY 2014-2015.

2. Renewal of Facility Lease Agreements

The facility listed below was previously approved for lease on an annual basis and
currently requires renewal.

Facility Renewals in Renewal Lease Cost
Contract Requested
La Joya ISD — Jimmy Carter $1- plus
Campus classrooms and 4 3rd security and
library space custodial

This facility will provide space for various academic programs during academic year
2014-2015. Staff recommends approval to renew this facility lease agreement for use
starting September 1, 2014. Funds for these expenditures are budgeted in the Facilities
Lease budget for FY 2014-2015.

3. Proposed New Facility Lease Agreement

Staff is currently working with PSJA School District and developed a facility lease
agreement which will provide for use of their facilities for instruction starting fall 2014.

Below is the proposed lease and a description for the proposed use:

Site Spaces Proposed Use Estimated Cost

PSJA School Classrooms, Provide courses in $1 annually

District - CCTA Science Labs, Business, Science, plus prorated

and Ballew High Computer labs, Criminal Justice, cost of security,

School Electronics Lab, Police Academy, custodial and
Welding lab and Electrician, HVAC and utilities
staff offices Welding

Staff recommends approval of this facility lease agreement for use during the period
beginning September 1, 2014 through August 31, 2015.

It is requested that the Facilities Committee recommend for Board approval at the

August 26, 2014 Board meeting, the FY 2014-2015 facility lease agreements for use by
STC as presented.
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Motions
August 14, 2014 -- Facilities Committee
Page 16, 8/11/2014 @ 1:47 PM

Review and Recommend Action on Approval of Special Warranty Deeds to
Revise Nursing & Allied Health Campus Property Boundaries Adjacent to
City Water Tower

Approval of Special Warranty Deeds to revise Nursing & Allied Health Campus property
boundaries adjacent to the City of McAllen water tower will be requested at the August 26,
2014 Board meeting.

In 2010 the City of McAllen conveyed to STC, 6.63 acres of land adjacent to the Nursing &
Allied Health Campus and reserved approximately one acre of land for the construction of a
new water tower. The new water tower has since been built and is located approximately
fifty feet south of the originally planned location. Because of the adjusted location for the
tower, it is not completely located in the one-acre site originally reserved for the tower.

Now that STC is in the process of working with Perez Consulting Engineers to prepare and
record a subdivision plat for the 6.63 acres, STC staff and the City of McAllen recommend
that the one-acre property boundaries for the tower be revised to reflect the actual location
of the tower. In preparation for this revision, the City has prepared the attached Special
Warranty Deeds, Metes and Bounds Descriptions, and a revised site survey to reflect the
property revisions. Also attached are two simplified site plans showing the original and
revised property for the water tower.

The adjustment of the property boundaries will benefit STC by allowing the construction of a
new east and west drive included in the campus master plan. This new drive will be
constructed as part of the current parking lot expansion project and will support the future
Bond construction program requirements.

It is requested that the Facilities Committee recommend for Board approval at the August
26, 2014 Board meeting, the Special Warranty Deeds to revise the Nursing & Allied Health
Campus property boundaries adjacent to City water tower as presented.
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SPECIAL WARRANTY DEED

NOTICE OF CONFIDENTIALITY: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS:
YOUR SOCIAL SECURITY NUMBER OR DRIVER'S LICENSE NUMBER.

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HIDALGO §

That, CITY OF MCALLEN, a Municipal Corporation, “Grantor”, whose address is
P.O. Box 220, McAllen, Hidalgo County, Texas 78505-0220, for and in consideration of
the sum of TEN AND NO/100THS ($10.00) DOLLARS to the undersigned paid by the
“Grantee” herein named, the receipt and sufficiency of which is hereby acknowledged,
and for which no lien is retained either expressed or implied, have GRANTED, SOLD AND
CONVEYED, and by these presents do GRANT, SELL AND CONVEY unto SOUTH
TEXAS COLLEGE, “Grantee”., whose address is 3201 Pecan Blvd., McAllen, Hidalgo,
Texas 78501, all of the following described real property in McAllen, Hidalgo County,
Texas, to-wit:

A tract of land containing 0.24 acre of land, situated in the City of McAllen,
Hidalgo County, Texas, and also being a part or portion of LOT 1, BLOCK 15,
STEELE & PERSHING SUBDIVISION, map reference: Volume 8, Page 115,
H.C.D.R., and said 0.24 acre ofland being a part or portion of a tract of land
deeded to the City of McAllen, recorded in Document No. 748459, H.C.D.R., and
said 0.24 acre of land being more particularly described by metes and bounds
and map as Tract 1 attached hereto as Exhibit “A” and made a part hereof for
all purposes.

A tract of land containing 0.02 acre of land, situated in the City of McAllen,
Hidalgo County, Texas, and also being a part or portion of LOT 1, BLOCK 15,
STEELE & PERSHING SUBDIVISION, map reference: Volume 8, Page 115,
H.C.D.R., and said 0.02 acre ofland being a part or portion of a tract of land
deeded to the City of McAllen, recorded in Document No. 748459, H.C.D.R, and
said 0.02 acre of land being more particularly described by metes and bounds
and map as Tract 3 attached hereto as Exhibit “A” and made a part hereof for
all purposes

Exceptions to Conveyance and Warranty:

1) Easements and reservations as may appear upon the recorded map and plat thereof or
otherwise of record.

2) Reservation of all oil, gas and other minerals.

3) All valid and outstanding oil and gas mineral leases of record.

4) Taxes for the year 2014 and subsequent years.
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TO HAVE AND TO HOLD the Property, together with, all and singular, the rights
and appurtenances thereto in anywise belonging, to Grantee and Grantee's successors
and assigns forever; and subject to the Permitted Exceptions and the restrictions and
the other rights reserved by Grantor under this Deed, Grantor does hereby bind Grantor
and Grantor's successors and assigns to warrant and forever defend, all and singular,
the Property unto the Grantee and Grantee's successors and assigns, against every
person whomsoever lawfully claiming or to claim the same, or any part thereof, by,

through or under Grantor, but not otherwise, by, through or under Grantor, but not

otherwise.
EXECUTED this day of ,A.D. 2014.
CITY OF MCALLEN, a Municipal Corporation
By:
Roel Rodriguez, P.E. City Manager
CORPORATE ACKNOWLEDGEMENT
STATEOF TEXAS §

COUNTY OF HIDALGO §

This instrument was acknowledged before me on , 2014 by ROEL
RODRIGUEZ, P.E. City Manager, on behalf of CITY OF McALLEN, a municipal corporation
of the State of Texas.

Notary Public - State of Texas

Approved as to form:

Gary Henrichson, Deputy City Attorney

AFTER RECORDING RETURN TO:
CITY OF McALLEN

ATTN: R.O.W DEPT.

P. 0. BOX 220

McALLEN, TEXAS 78505-0220
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Tract 1
METES AND BOUNDS DESCRIPTION
0.24 ACRE OF LAND
STEELE & PERSHING SUBDIVISION
HIDALGO COUNTY, TEXAS LLC

A tract of land containing 0.24 acre of land, situated in the City of McAllen, Hidalgo County,
Texas, and also being a part or portion of LOT 1, BLOCK 15, STEELE & PERSHING
SUBDIVISION, map reference: Volume 8, Page 115, H.C.D.R., and said 0.24 acre of land being
a part or portion of a tract of land deeded to the City of McAllen, recorded in Document No.
748459, H.C.D.R., and said 0.24 acre of land being more particularly described as follows:

BEGINNING on an iron rod found on an inside corner of South Texas College Nursing Campus
Subdivision, recorded in Document No. 2166274, H.C.D.R., for the Northeast corner of this tract
and the POINT OF BEGINNING;

THENCE, § 08° 407 59” W, along the West line of said South Texas College Nursing Campus
Subdivision, a distance of 50.00 feet to a /4™ iron rod with a plastic cap stamped “CVQ LS” set,
for the southeast corner of this tract;

THENCE, N 81° 17" 30" W, a distance of 208.80 feet to a /4™ iron rod with a plastic cap
stamped “CVQ LS” set on the East line of a tract of land deeded to South Texas College,
recorded in Document No. 2164176, H.C.D.R., for the southwest corner of this tract:

THENCE, N 08° 44° 50™ E, along the East line of said South Texas College, a distance of 50.00
feet to an iron rod found on the Northeast corner of said South Texas College and the South line
of Lot 1, Driscoll Subdivision Phase II, recorded in Document No. 1978800, H.C .M.R., for the
northwest corner of this tract;

THENCE, S 81° 17" 30™ E, along the South line of said Driscoll Subdivision Phase II, a distance
0f 208.74 feet to the POINT OF BEGINNING, containing 0.24 acre of land, more or less.

Bearing basis as per TEXAS STATE PLANE COORDINATES SYSTEM NAD 1983,
South Zone.

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY
DIRECTION ONJULY 3, 2014. ; 4

CVQ Land Surveyors, LLC

P.O. Box 5066 ¢ MCALLEN, TEXAS 78502 « PHONE (956) 618-1551 e Fax (956)618-1547
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Tract 3 | ln

METES AND BOUNDS DESCRIPTION
0.02 ACRE OF LAND
STEELE & PERSHING SUBDIVISION

HIDALGO COUNTY, TEXAS LLC

A tract of land containing 0.02 acre of land, situated in the City of McAllen, Hidalgo County,
Texas, and also being a part or portion of LOT 1, BLOCK 15, STEELE & PERSHING
SUBDIVISION, map reference: Volume 8, Page 115, H.C.D.R., and said 0.02 acre of land being
a part or portion of a tract of land deeded to the City of McAllen, recorded in Document No.
748459, H.C.D.R, and said 0.02 acre of land being more particularly described as follows;

COMMENCING on an iron rod found on an inside corner of South Texas College Nursing
Campus Subdivision, recorded in Document No. 2166274, H.C.D.R., THENCE, S 08° 40° 597
W, along the West line of said South Texas College Nursing Campus Subdivision, a distance of
249.41 feet to a 2" iron rod with a plastic cap stamped “CVQ LS set, for the Northeast corner of
this tract and the POINT OF BEGINNING;

THENCE, S 08° 40" 59" W, along the West line of said South Texas College Nursing Campus
Subdivision, a distance of 25.00 feet a cotton picker spindle found on the North line of Medical
Treatment and Education Center, recorded in Volume 34, Page 168, H.C.M.R., for the southeast
corner of this tract;

THENCE, N 81° 19" 57" W, along the North line of said Medical Treatment and Education
Center, a distance of 31.91 feet to an X mark cut in concrete found on the common Southeast
corner of South Texas College, recorded in Document No. 2164176, H.C.D.R., for the southwest
corner of this tract;

THENCE, N 08° 44” 50™ E, along the East line of said South Texas College, a distance of 25.00
feet to a 2" iron rod with a plastic cap stamped “CVQ LS set, for the northwest corner of this
tract;

THENCE, S 81° 19" 57" E, a distance of 31.89 feet to the POINT OF BEGINNING, containing
0.02 acre of land, more or less.

Bearing basis as per TEXAS STATE PLANE COORDINATES SYSTEM NAD 1983,
South Zone.

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY
DIRECTIONON JULY 3, 2614,
3 A

Carlos Vasquez, R.P.L.S. No. 4608
CVQ Land Surveyors, LLC

P.O. Box 5066  MCALLEN, TEXAS 78502 e PHONE (956) 618-1551 o Fax (956)618-1547
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SPECIAL WARRANTY DEED

NOTICE OF CONFIDENTIALITY: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS:
YOUR SOCIAL SECURITY NUMBER OR DRIVER’S LICENSE NUMBER.

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF HIDALGO  §

That, SOUTH TEXAS COLLEGE, “Grantor”., whose address is 3201 Pecan Blvd.,
McAllen, Hidalgo, Texas 78501 , for and in consideration of the sum of TEN AND
NO/100THS ($10.00) DOLLARS to the undersigned paid by the “Grantee” herein named,
the receipt and sufficiency of which is hereby acknowledged, and for which no lien is
retained either expressed or implied, have GRANTED, SOLD AND CONVEYED, and by
these presents do GRANT, SELL AND CONVEY unto CITY OF MCALLEN, a Municipal
Corporation, “Grantee”, whose address is P.O. Box 220, McAllen, Hidalgo County,
Texas 78505-0220, all of the following described real property in McAllen, Hidalgo County,

Texas, to-wit:

A tract of land containing 0.17 acre of land, situated in the City of McAllen,
Hidalgo County, Texas, and also being a part or portion of LOT 1, BLOCK 15,
STEELE & PERSHING SUBDIVISION, map reference: Volume 8, Page 115,
H.C.D.R., and said 0.17 acre of land being a part or portion of a tract of land
deeded to the South Texas College, recorded in Document No. 2164176,
H.C.D.R., and said 0.17 acre of land being more particularly described by
metes and bounds and map as Tract 2 attached hereto as Exhibit “A” and
made a part hereof for all purposes.

Exceptions to Conveyance and Warranty:

1) Easements and reservations as may appear upon the recorded map and plat thereof or
otherwise of record.

2) Reservation of all oil, gas and other minerals.

3) All valid and outstanding oil and gas mineral leases of record.

4) Taxes for the year 2014 and subsequent years.

TO HAVE AND TO HOLD the Property, together with, all and singular, the rights
and appurtenances thereto in anywise belonging, to Grantee and Grantee's successors
and assigns forever; and subject to the Permitted Exceptions and the restrictions and
the other rights reserved by Grantor under this Deed, Grantor does hereby bind Grantor

1
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and Grantor's successors and assigns to warrant and forever defend, all and singular,
the Property unto the Grantee and Grantee's successors and assigns, against every
person whomsoever lawfully claiming or to claim the same, or any part thereof, by,

through or under Grantor, but not otherwise, by, through or under Grantor, but not

otherwise.
EXECUTED this day of , A.D. 2014.
SOUTH TEXAS COLLEGE
By:
Name:
Title:
ACKNOWLEDGEMENT
STATEOF TEXAS §
COUNTY OF HIDALGO §
This instrument was acknowledged before me on . 2014 by
as of SOUTH TEXAS COLLEGE,
on behalf of the college.
Notary Public — State of Texas
ACCEPTED BY:
CITY OF McALLEN
By:
Roel Rodriguez, P.E. City Manager
2
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Approved as to form:

flo o ot

Gar;;/l—(enrichson, Deputy City Attorney

CITY OF McALLEN

ATTN: R.O.W DEPT.

P. 0. BOX 220

McALLEN, TEXAS 78505-0220

[
AFYR RECORDING RETURN TO:
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Tract 2 L(t'l 0‘1 At
METES AND BOUNDS DESCRIPTION
0.17 ACRE OF LAND
STEELE & PERSHING SUBDIVISION

HIDALGO COUNTY, TEXAS LLC

A tract of land containing 0.17 acre of land, situated in the City of McAllen, Hidalgo County,
Texas, and also being a part or portion of LOT 1, BLOCK 15, STEELE & PERSHING
SUBDIVISION, map reference: Volume 8, Page 115, H.C.D.R., and said 0.17 acre of land being
a part or portion of a tract of land deeded to the South Texas College, recorded in Document No.
2164176, H.C.D.R., and said 0.17 acre of land being more particularly described as follows:

COMMENCING on an iron rod found on an inside corner of South Texas College Nursing
Campus Subdivision, recorded in Document No. 2166274, H.C.D.R., THENCE, S 08° 40° 59”
W, along the West line of said South Texas College Nursing Campus Subdivision, a distance of
249.4] feet, THENCE, N 81° 19* 57" W, a distance of 31.89 feet to a 4™ iron rod with a plastic
cap stamped “CVQ LS” set on the common line of a City of McAllen tract of land, recorded in
Document No. 748459, H.C.D.R. and said South Texas College tract, for the Southeast corner of
this tract and the POINT OF BEGINNING;

THENCE, N 81° 19° 57" W, a distance of 177.14 feet to a /4" iron rod with a plastic cap
stamped “CVQ LS” set, for the southwest corner of this tract;

THENCE, N 08° 44° 50™ E, a distance of 40.85 feet to a /4™ iron rod with a plastic cap stamped
“CVQ LS” set on an inside corner of said South Texas College tract, for the northwest corner of
this tract;

THENCE, S 81° 17° 30™ E, along the Southern most North line of said South Texas College tract
. a distance of 177.14 feet to an iron rod found on the Southern most Northeast corner of said
South Texas College tract, for the northeast corner of this tract:

THENCE, S 08° 44° 50” W, along the East line of said South Texas College tract, a distance of
40.72 feet to the POINT OF BEGINNING, containing 0.17 acre of land, more or less.

Bearing basis as per TEXAS STATE PLANE COORDINATES SYSTEM NAD 1983,
South Zone.

THE ABOVEDESCRIPTION,WAS SURVEYED ON THE GROUND UNDER MY
DIRECTION ON JULY 3, 20{,4.

/

Carlos Vasquez, R.P.L.S. No. 4608
CVQ Land Surveyors, LLC

P.O. Box 5066 « MCALLEN, TEXAS 78502 e PHONE (956) 618-1551 « FaAx (956) 618-1547
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Motions
August 14, 2014 -- Facilities Committee
Page 27, 8/11/2014 @ 1:47 PM

Review and Recommend Action on Contracting Civil Engineering Design
Services for District-Wide ADA Improvements for Building to Building Access
Phase Il

Approval to contract civil engineering design services for the District-Wide ADA
Improvements for Building to Building Access Phase Il will be requested at the August 26,
2014 Board meeting.

In order to proceed with these Phase Il improvements, staff recommends contracting civil
engineering services for preparation of plans and specifications for each campus. During
fiscal year 2013-2014, the Board of Trustees authorized design services for Phase |
improvements which have since been completed. Additional funds have been budgeted in
fiscal year 2014-2015 for Phase Il Improvements. These improvements have been
recommended in order to adapt to new ADA codes which require that campus environments
provide equitable building to building access for patrons with disabilities.

The five civil engineering firms listed below were previously approved by the Board for one
year to provide professional services as needed for projects under $500,000.00.

1. Dannenbaum Engineering

2. Halff Associates, Inc.

3. Melden & Hunt

4. Perez Consulting Engineering
5. R. Gutierrez Engineering

Based on previous project assignments and experience with the five available firms,
Dannenbaum Engineering is recommended to provide civil engineering services for this
project. Dannenbaum Engineering prepared plans and specifications for Phase | and has
become familiar with the recommendations outlined in the ADA inspector’s reports. By
contracting with Dannenbaum Engineering for Phase I, the remaining improvements can be
designed to the same standards and specifications used in Phase |I.

Funds are available in the FY2013-2014 unexpended construction budget for design and
construction of these improvements, with final amount to be negotiated.

Project Budget

Budget Available Estimated Cost
Components Funds
Design $25.000 Ag:tual o_IeS|_gn fees are estimated at $_20_,OOO and
will be finalized during contract negotiations
Construction $250,000 Actual cost will be determined after the

solicitation of construction proposals

It is requested that the Facilities Committee recommend for Board approval at the August
26, 2014 Board meeting, the contracting of civil engineering design services with
Dannenbaum Engineering for the District-Wide ADA Improvements for Building to Building
Access Phase Il as presented.
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Motions
August 14, 2014 -- Facilities Committee
Page 29, 8/11/2014 @ 1:47 PM

Review and Recommend Action on Substantial and/or Final Completion of the
Following Projects

Approval of substantial and/or final completion and release of final payment for the
following projects will be requested at the August 26, 2014 Board meeting:

Substantial Final

Completion Completion Documents Attached

Projects

1.| Pecan Campus Hail Damage | Recommended Recommended| Certificate of Substantial
Exhaust Fan Repairs Completion
Final Completion Letter

2.| Pecan Plaza Space Recommended Estimated Certificate of Substantial
Renovation for the STC Police September Completion
Department 2014

3.| District-Wide Automatic Door Previously Recommended| Final Completion Letter
Openers Phase I Approved

1. Pecan Campus Hail Damage Exhaust Fan Repairs

It is recommended that substantial completion, final completion, and release of final
payment for this project with CAS Companies be approved.

Architects with Amtech Building Sciences and STC staff visited the site and developed a
construction punch list. As a result of this site visit and observation of the completed
work, a Certificate of Substantial Completion for the project was certified on July 21,
2014. Substantial Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project. A copy of the Substantial Completion
Certificate is attached.

Final Completion including punch list items were accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion
and release of final payment for this project with CAS Companies be approved. The
original cost approved for this project was in the amount of $72,414.

The following chart summarizes costs related to the above information:

Approved Net Total | Final Project Previous Remaining
Proposal Change Cost Amount Paid Balance
Amount Orders
$72,414 $3,796 $76,210 $68,793.30 $7,416.70

On July 21, 2014, STC Planning & Construction Department staff inspected the site to
confirm that all work and punch list items were completed.
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Motions
August 14, 2014 -- Facilities Committee
Page 30, 8/11/2014 @ 1:47 PM

2. Pecan Plaza Space Renovation for the STC Police Department

It is recommended that substantial completion for this project with 5 Star Construction
be approved.

Architects with PBK and STC staff visited the site and developed a construction punch
list. As a result of this site visit and observation of the completed work, a Certificate of
Substantial Completion for the project was certified on July 28, 2014. Substantial
Completion was accomplished within the time allowed in the Owner/Contractor
agreement for this project. A copy of the Substantial Completion Certificate is attached.

5 Starr Construction will continue working on the punch list items identified and will have
thirty (30) days to complete before final completion can be recommended for approval.
It is anticipated that final acceptance of this project will be recommended for approval at
the September 2014 Board meeting.

3. District-Wide Automatic Door Openers Phase Il

It is recommended that final completion for this project with 5 Star Construction be
approved.

Final Completion including punch list items were accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion
and release of final payment for this project with 5 Star Construction be approved. The
original cost approved for this project was in the amount of $96,500.

The following chart summarizes the above information:

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$130,000 $96,500 ($3,900) $92,600 $91,675 $925

On July 17, 2014, STC Planning & Construction Department staff inspected the site to
confirm that all punch list items were completed.

It is recommended that the Facilities Committee recommend for Board approval at the
August 26, 2014 Board meeting, the substantial and/or final completion and release of

final payment of the projects as presented.
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07-27-14P02:16 RCVD

‘\‘AIA Document G704" - 2000

Certificate of Substantial Completion

PROJECT: PROJECT NUMBER: 12-011/ OWNER: X
(Name and address) CONTRACT FOR: General Construction
Repair of Pecan Campus Hail Damaged ~ CONTRACT DATE: February 27, 2014 P.O. Date ARCHITECT: [
Mechanical Equipment (PO P0064835)  April 3. 2014 _ CONTRACTOR: [X]
- Exhaust Fan Replacement STC Pecan
Campus Bldg B. F. G. H. LK, LM &N FIELD: []
(TIPS/TAPS Contract #2032212)

FILE: [X]
TO OWNER: TO CONTRACTOR:
(Name and address) (Name and address)
South Texas College CAS Companies, LP
3200 W. Pecan Blvd 5402 S. Expressway 83
McAllen, Texas 78501 Harlingen. Texas 77477

PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE SHALL INCLUDE:
STC Pecan Campus Exhaust Fan Replacement at Bldgs B, F, G, H. J. K, L, M & N (TIPS/TAPS Contract #2032212)

The Work performed under this Contract has been reviewed and found. to the Architect’s best knowledge. information and belief.
to be substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work [or its
intended use. The date of Substantial Completion of the Project or portion designated above is the date of issuance established by
this Certificate, which is also the date of commencement of applicable warranties required by the Contract Documents. except as
stated below:

Warranty Date of Commencement
No warranties shall commence before July 21, 2014. Should
any Manufacturer's and/or Installer's Warranties list a
commencement date before July 21, 2014, they shall be revised
to reflget July 21, 2014 as the warranty commencement date.

Michael D. Hovar, AIA, RRO,LEED = J\_—~"

AP 07/21/2014

ARCHITECT BY DATE OF ISSUANCE

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not alter the
responsibility of the Contractor to complete all Work in accordance with the Contract Documents. Unless otherwise agreed to in
writing, the date of commencement of warranties for items on the attached list will be the date of issuance of the final Certificate of
Payment or the date of final payment.

Cost estimate of Work that is incomplete or defective: $150.00

I'he Contractor will complete or correct the Work on the list of items attached hereto within Five (5) days from the above date of
Substantial Completion.

Raymond Moses /
CAS Companies g et o 7/ y “

CONTRACTOR DATE
The Owner accepts the Work or designated portion as substantially complete and will assume full possession at (time) on
(date).

Dr. Shirley A. Reed. President
South Texas College

OWNER BY DATE

AIA Document G704™ - 2000. Copyright © 1963, 1978, 1992 and 2000 by The American Institute of Architects. All rights reserved. WARNING: This AIA"
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 17:53:42 on 07/22/2014 under Order No.9775681354_1 which expires on 06/11/2015, and is not for resale

User Notes: (1882747185)
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AMTECH

BUILDING SCIENGCES, INC. www.emtechbuildingsciences.com

July 21, 2014

Mr. Gerardo Rodriguez, AlA, Director
Facilities Planning and Construction
South Texas College

3200 W. Pecan Blvd., Bldg N.
McAllen, TX 78502

Re: Repair of Pecan Campus Hail Damaged Roofs and Related Equipment
(PO P0064835) - Exhaust Fan Replacement STC Pecan Campus Bldg B, F, G,
H,J, K, L, M &N (TIPS/TAPS Contract #2032212)
Dear Mr. Rodriguez,
On July 21, 2014, a walkthrough of the above referenced work was performed with STC
staff, CAS Companies and Amtech personnel. The purpose of the walkthrough was to

verify that all construction related Punch-list items had been corrected and that all work was
completed according to specifications.

Based on our observations, we believe that the contractor has fulfilled the construction
related requirements for this Phase.

Upon receipt of all required Close-Out Documents, we will proceed with Certification of Final
Payment for this Phase.

Sincerely,

Amtech Building Sciences, Inc.

(L

Michael D. Hovar, AIA, LEED AP
Director of Operations, McAllen Office

12011_Ltr_Final Acceptance_Exhaust Fan Repair_072114_GR.doc

Attachments

PMB 220, 2403 N. 10" S1., STEB MCALLEN, TX 78501 F 956.686.3095 F 956.686.2233
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P ATA pocument 6704 - 2000

Certificate of Substantial Completion

PROJECT: PROJECT NUMBER: 12209/ OWNER;:

(Name and address) CONTRACT FOR: General Construction

South Texas College Pecan Plaza Police  CONTRACT DATE: November 8, 2013 ARCHITECT: E

Department Renovations : CONTRACTOR: [

2609 W. Pecan Blvd.

MecAllen, Texas 78501 FIELD: []
OTHER: []

TO OWNER: TO CONTRACTOR:

(Name and address) (Name and address)

South Texas College 5 Star Construction

3201 W. Pecan Blvd. 2609 East Mile 2

McAllen, Texas 78501 Mission, Texas 78574

PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE SHALL INCLUDE:

Substantial Completion of the South Texas College Pecan Plaza Police Department Renovations.
Refer to attached Punch Lists:

1) PBK Architectural Punch List dated July 10, 2014

2) PBK Roof and Exterior Building Envelope Punch List dated June 27, 2014

2) PBK. MEP Punch List dated July 8, 2014

The Work performed under this Contract has been reviewed and found. to the Architect’s best knowledge, information and belief,
to be substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its
intended use. The date of Substantial Completion of the Project or portion designated above is the date of issuance established by
this Certificate. which is also the date of commencement of applicable warranties required by the Contract Documents, except as
stated below:

Warranty Date of Commencement

July 28, 2014 July 28, 2014

PBK Architects, Inc. ﬂ’—-‘ July 28, 2014
ARCHITECT BY DATE OF ISSUANCE

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not alter the
responsibility of the Contractor to complete all Work in accordance with the Contract Documents. Unless otherwise agreed to in
writing, the date of commencement of warranties for items on the attached list will be the date of issuance of the final Certificate of
Payment or the date of final payment.

Cost estimate of Work that is incomplete or defective: $10,000.00

The Contractor will complete or correct the Work on the list of items attached hereto within THIRTY (30) days from the above date
of Substantial Completion.

5 Star Construction m_, “—2-98 ‘_\d‘_

CONTRACTOR BY Zj’ DATE

The Owner accepts the Work or designated portion as substantially complete and will assume full possession at 5:00 PM (time) on

July 28, 2014 (date).

South Texas College

OWNER BY DATE

AIA Document G704 ™ = 2000. Copyright © 1963, 1978, 1992 and 2000 by The American Institute of Architects. All rights reserved, WARNING: This AIA"
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 09:25:25 on 07/28/2014 under Order No.0588048265_1 which expires on 01/31/2015, and is not for resale.

User Notes: (1985233778)
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ACR ENGINEERING, INC.

1221 N. 77 Sunshine Strip

Harlingen, Texas 78550

= = —— Tel: 956/425-1400

July 29,2014

South Texas College
3200 W. Pecan Blvd., Bldg N. Ste 179
McAllen, TX 78501

Phone: 956-872-3737
Fax:  956-872-3747

Re: STC District Wide Automatic Door Openers Phase 11

Attn: Roberto Cuellar, Assoc., AIA
Project Manager
Facility Planning & Construction

ACR Engineering, Inc. recommends Final Completion of the STC District Wide Automatic Door
Openers Phase Il and recommends release of final payment, pending submission of As-Builts
and review of closeout documents by ACR Engineering, Inc.

If you have any questions, please contact our office.

Sincegely

Miles Ponder

1221 N. 77 Sunshine Strip
Hariingen, TX 78550

Phone: 956-425-1400

Fax: 956-425-4197

Email: mponder@acreng.com
WWW .L!L’l'k‘n_“__l.L'l‘H‘l

44



Motions
August 14, 2014 -- Facilities Committee
Page 35, 8/11/2014 @ 1:47 PM

Update on Status of Construction Projects

The Facilities Planning & Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement
project currently in progress. Gerry Rodriguez will be present to respond to questions
and address concerns of the Committee.

45



Jeak [easyy ayp ul Jare| saseyd ur dn pess Buipuad 9T pue pals|dwod usaq aney g1 ‘ssaiboid ul Apuaiind are syosloud gz ‘¥T02-T0Z Ad 104

VIN| sioalyoly sajes uosdwis asnoybupinog|  3ary VIN| VIN| WIN| WIN saulapinb pue sprepuess ubisap arepdn - Ma [970-9
agl] 48a| iy 37 0 sepesbdn Bunybiy s107 Bupired - ma [210-9
aaL agal| uagoy 2JeMpJeH %907 100Q Slowsy WooIsse|d - Ma | 200-9
saluedwod Sy Buuasuibuz wnequauted|  1agoy Agissay vay Buipiing oy Buipying - ma | 700-9
UOJONASUOD 18IS § Buusauibua ¥ov| uagoy slauadp J0oQ@ dreWoINY YAy - Ma | £00-9
siuswaAoldw] 8pIp 101ISIa
oU93|3 017 Bunsauibuz ¥ov|  sory Bunybi aAug ynos - iess | 700-G
oU93|3 017 Bunsauibuz ¥ov|  sory Bunybi g 107 Bupyred - 1reis |€00-S
d109 Buiping eydyy $80UAIDS Bulpling yoalwy|  uyop (YY) sBuiping 10} Bunured 029n)S - LieIS | 200-G
UOINASUOD SeLybiH SOel0SSY JfeH|  yoIy (M) uswadeday J9(IUD DYAH - Lels | T00-G
sndwe) Aluno) 1ieis
VIN sidauibug buninsuod zased|  uyor VIN| YIN 1e|d uoIsInpgns - HyN [S00-1
Buniool4 yosusi| VIN[ uaqoy VIN| VIN| VIN| VIN Bunadreaay Buip 158 - HYN [200-1
gl sigeuibuz bunnsuod zesad|  uyop uoisuedx3 107 Bumyred - HYN | T00-7
sndwe) yijeaH pal||y pue buisinN
aaL SONRI00SSY JJleH| a1y Juawaoe|day Jamo ] Buljood JVAH - JL [900-€
Buneaeox3 yioy saje0ossy yeH|  uyor (4Y) sluawanoidw puod uonuaiaq - D1 |S00-€
RIS 01S VN[ oy VIN| VIN VIN 181Ua) $32IMIBS Buluue|d J9ase) 1o} suonedlipop - D1 [€00-€
asl $90UaIS BuIping YoaIwY| 1oy Buyoo.-ay Buip|ing o1wapeay 1sem - 21 | 200-€
sndwe) Abojouydsa]
$101011U0D) 0id [IY sia)yaly uosduwiis mm:o;mcz_:om_ Yord _ _ _ _ _ _ _ _ _ _ _ _ _ sjuawanoidwi qe Uy gvs - AN [200-2
sndwe) A3|[eA pIN
agL Bunsauibuz ¥ov|  uyor S103UU0ISI [e21981F X B d ‘O ‘v Buipjing - uedad |Tz0-T
SI0U3)u| 9 SI00|4 ZeIq VIN| uyor Bunadren-ay Buiping SaniAdY JUSPNIS - Uedad | 0Z0-T
slolg)u| % S100j4 Zelq VN[ uyor Bupad.ea-ay Buip|ing diwapedy YUON - ueddd [6T0-T
dioD Buipjing eydyy | sioauyaly sajes uosduwis asnoybuninog| 1oy uoneAouay adeds uoneanp3 Buinupuo) - ezeld |9T10-T
uoNoNAISUOD Kejng spaNYaLY 0d3[  dory suoneaypojy Bpig AIBS pnis - uedad |ST0-T
uoonisuo) eydyaauabpug vN| uyop ge Jaindwo) Awouonsy 9zz9 gvN - uedad |€T0-T
uonoNJISuOY JelS § SRNYIIV AD3[ 113Gy Siuswanoidwi 8210 ANjIgeIUN02IYAURIS) XaUUY - Ueddd | ZT0-T
SI0j0e]U0D SSe|omeds $90UaIS BuIping Yoalwy| 1oy (YY) sireday abewre( |y - uedsd | TTO-T
“di09 Buipiing eydyy| $90UaIos Buiping yoawy|  uyop (4¥) sealy ajdind yureday 779 N ‘IN - Uedad |600-T
uoIONAISUOY RIS § spaaIy Yad|  yory uoneAOUY 92eds Juswiedaq 821j0d - BZe|d Uedad |700-T
©eze|d uedad pue sndwe)d uedad
nlelelglglg ol |leo|elelglaele |o|ld|= e
S(SIE|2|2(S (5|8 12(8(2|%|8|2 (3|8 |8 2
o |® |e 2 |2 |5 |¥ S |8 |8 |2 =1
o = s & =4 L |2 |3 ) >
3 I 2 |8 S S |la [3 |8 =
£ 5 s |3 |3 > |2 |5 |8 =
@ = < =3 h=] D « < D
5 s & |9 |o S |5 2 =
S o 2 |2 (8 S |g =)
o) a |8 S (3 > NOILdIHOS3A 103rodd
3 S |8 = m
° EES
@ o [
= =1
E =l
Jabeuep sfesodoid juswdojanaqg
1010BU0D Jaauibugnosnyaly yasloig aseyd uononisuo) 10 UONEIOIIOS aseyd ubisag Yoaloig

¥T0Z ‘ST AINC L40d3Y SSTHO0™d SLIACOYd NOILONYLSNOD

46



¥ jo T a8ed

Sjuawanoiduwi
000°G8T$ 0% 000°G8T$ 000°'0LT$ 7T0¢ swooisse|D
ssaifoid ul ylom uononisuo)d g 1390120 %02 uolieanp3 Buinunuo)d
aseyd uononnsuo)d T eze|d uedad
palndaxa uaa( sey 10eNuU0) ‘g suoleolJIpon
000°€6E$ 0% 000°€6E$ 0S0‘VST$ A4 sao1o Buipjing
AInc ur Jo1oenuod panoidde pieog 'z | T0Z AeiN %0 S92IAJBS 1uapniIS
aseyd uononnsuo)d T
qgen
Jels 1] pue asueualurely Aq asnoy 7102 Jaindwo) Awouosy
0.2'c$ 08'8.¢'L$ 08'879'0T$ 005'8T$ u1 suop Hureq ase sjuswanoidw] isnbny %S. 9zz9 Buipjing
aseyd uononnsuo)d T JlWapedy YloN
payelp usaq sey 10enNU0) €
7T0C 7T0¢ sjuawanosdw| 891440
009'v6$ 0$ 009'v6$ 000'v2$ Anc ur Jo10enU00 panoidde preog  Z | JaquaAON %0 Aljioe1unooay/iuels
aseyd uononnsuo)d T
¥10Z 1snbny
ul jenoldde pieog 10 papuswiwiodal
ag [m uonadwod feui4 g
0L'9T¥'L$ €0'G62'89S'.$ | €L TTL'GLG'.$ 000°'005'S$ payiad uoldnaisuo)d
“1ISU0D “1ISU0D “1ISU0D "1SU0D uaaqg sey uonajdwo) [enueisqns 'z | ¥10Z {unp %00T sireday abeweq |reH
aseyd uononnsuo)d T
ssalboid ul SI oM ISl yound '€
paya 7% N ‘W sbuipjing
96'2YE'T$ v0'v2.'65% 190'T9% 000°0ST$ uaaq sey uonaldwo) [enuelsans g y10Z AIne %56 1oy Bunured ooonis
aseyd uononnsuo)d T
¥T10Z
1snBny Buunp ul sAoW |IM 1S ¥
919|dwod sI yIoM 1Sl yound ‘€
payniad juswiredaq a921j0d
29'96¢'/8T$ €8'98/'9T/$ SY'evT'v06$ 000'002'T$ usag sey uonajdwo) fenuelsqns 'z | ¥T0Z Aine %66 10} suolreArousy
aseyd uononnsuo)d T eze|d uedad

aduejedg

pred
wunowy

unowy
19e41U0D

ssalbold uj s10aloug uononisuo)d Jo snieis

sndwe) uedad

A1IA110Y WB.IND

¥T0OZ 1Isnbny

a19|dwo)
01 ared

919|dwo)

%

109(0ud

47



¥ J0 Z 28ed

Bunssw preog ¥T0Z aunC syl ¥10Z Aein %00T
Je uonajdwoo [euly panoidde pleog ‘g sjuawanoidwy
0% G86'6¢$ 586'6¢$ 000°0€$ a19|dwod YoM ¢ puod uonusiaQ
aseyd uononnsuo)d T
ssaiboid ul s1 ubisepay '€
sfesodoud 11910 7102 %S
-a1 pue ubisapal ‘[esodoud 108(al 1snbny 0 Juswaoe|day
G.'Sev'es G2'601'2T$ GE8'GTS 0002T$ 01 ¥TOZ dunr ul paroidde preog g lamo] Buljood DVAH
aseyd ubisag T
919|dwod sI YIoOM '€ 191UaD SaJIAIBS
Je1s aoueuauen D1S Ag auop 102 AeiN %00T Buiuue|d 1ea1e)d
0$ 15°'€/2'€$ 15°'€/2'€$ 000'ST$ alaM pue Joulw aJe sjuawanoidw| g 10} sSUOIeIIJIPON
aseyd uononnsuo)d T
ssalboid ul aseyd ubisag g 102 0 Buijool-ay Buipjing
adl 0% adl 000‘TST$ painoaxa usag sey 10enuod gz | Jaquaidss /05 JlWwBpedY 1SeM\
aseyd ubiseg T
sndwe) ABojouydsal
sjuswanoiduw
y10Z AIne £ ge1 1y Buipjing
118'6$ €c9'ces 005'z¢r$ 000‘0v$ ur uona|dwod feuy paroidde preog g vi0c fen %6001 dlwapedy yinos
aseyd uononiisuo) T
sndwe) As|e pIN
$109UU09SIq
¥T0Z [eo11109|3
091'8$ 0$ 091'8$ 00S'/$ ssaiboud ur yiom ublsaq g isnbny %05 X ®9 ‘3 'V sbuip|ing
aseyd ubiseg 1 sndwe) uedad
ST'2.T'C$ LE'V6S'6TS ¢S'TLL'TCS 02e'v1$ Bunadies-ay
8)9|dwod uoneelsul 'z | $T0Z 8unr %00T Buipjing o1wepeay
aseyd uononisuo) T yinos sndwe) uedad
6/8'T$ T16'9T$ 06.'8T$ 009°'92% Bunadieo-ay
a19|dwoo uonejelsul 'z | ¥T0Z aung %00T Buipjing d1wapedy
aseyd uononisuo) T yuoN sndwe) uedad

aoueeg

pred
wunowy

wunowy
19841U0D

A1IA110Y WB.IND

a1v|dwo)
01 ale

a1v|dwo)
%

108l0.1d

48



v Jo € 93ed

JSTGTREERE
000'GS$ TO'LT9'€2C$ T0'/T9'82¢% 000°002$ a19|dwod SIYIoM 2 102 Aein %00T Buipjing o1 buipjing
aseyd uononisuo) T
¥10zZ Isnbny
ul [enoidde pieog 10} papuswiwiodal
008'vT$ 00.'18% 005'96% 000'0€T$ aq ||Im uopajdwod [eul4 g | HTOZ aunr %00T slauadQ
219]dwod sI IO 2 looQ onewoIny vavy
aseyd uononiisuo) T
9pIM UISIa
¥102 Bunybi7 aalg yinos
005'86$ 0% 005'86% 000°S0T$ ssalboid ul S| IOM 2 1snbny %02 pue g 107 Bunjred
aseyd uononisuo) T
(ETIER) sbuip|ing
0¥'022'v$ 09'/8T'08% 801'78% 000°09% uda( sey uonajdwoo [enuelsqns g ¥T10cZ aunt %S6 020N1S 1ureday
aseyd uononisuo) T
juswaoe|day
0St'v$ 0S0‘v82$ 000°'662$ 000°'06¢$ 8)9|dwod sIIoM 2 | ¥T0Z ludy %00T 19(11YD OVAH
aseyd buluoissiwwiod T
sndwe) Ajuno) lieis
. ‘ ‘ Bunadies-ay
A !
V.V’ 16% 0$ .y 16% 000°0ST$ ssa160id Ul S YoM 'Z v10Z AInC %G8 BUIM 159M
aseyd uononiisuo) T
1e|d uoisinipgns dojanap 102 0 S9.12V £€9'9
STZ'2TS 0£5'9$ Sv/'8T$ 0$ 01 193UIBUS SU YIM BuIIOM SIS 2 1snBny /606 10} Je|d UOISIAIPANS
‘aseyd ubiseq T
suoneolyioads pue sued a19|dwod 102 0
oveer$ GTY'S$ SITAVA LN 000'vS$ 01 JaaulBua yum Bupjiom st geis 'z isnbny /606 uoisuedx3 Bupired
aseyd ubiseg 1

49

sndwe) yiresH paljy pue buisinN

91p|dwo) 91|dwo)d
0] ared %

pred junowy

wunowy 19e41U0D 199l04d

A1IA110Y WB.IND

aduejeg




¥ Jo  98ed

¥G |e10] — Jeak [easiy ayl ul Jare| saseyd ul dn pels Buipuad g7 pue pals|dwod uaaq aney 4T ‘ssalbold ul Ajpualing ale s19afoid 22 ‘vT0Z-ST0Z A4 104

ndui ui
M3IA3J 10} JUB)NSU0D Juswabeue|y
welibold uononisuo)d puog

0] papJemlio} Usag sey uonewlou|
21NIsuU| suoeaydads uonoNISU0D v10Z AIne %09
JO UoNIas |[e uo paseq ajepdn sauljaping pue
02L'T$ 08.'G$ 00S5'/$ 000°0T$ 0] SUBYNSUOD 3/ Yum Bunjiopy '€ sprepuels ubisag
aseyd uswdojprag ‘g
asi 0$ agl 000'0T$ vrocAinc 1500190 %6 a31 01 sepesbdn
ul wuyy Buusauibua panoidde preog T Bunybii s107 Bupjred
wa1sAs mau siyy
1oddns 0] papaau sjuawaaoidwil
[e211309]2 Jo ubisap Joj 1oaulbus ¥T0Z AIne %01 alempieH pue
[eouoala Buuiy o1 Joud suondo wa1sSAs »207 1ooQ
adl 0$ adl 000°05$ walsAs 1saq Buiyoressal st yels g 9loway wooisse|D
aseyd wsawdojprag 109fold T

aduejeg

pred
wunowy

unowy
19e41U0D

A1IA110Y WB.IND

a19|dwo)
01 ared

919|dwo)
%

109(0ud

50





